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District Committee

	Division
	Name (Email link)
	Position
	
	 

	Executive
	 

	 
	 
	Craig McIlroy
	District Chairman
	Committee Charman
	 

	 
	 
	John Sumner
	District Executive 
	303-480-0805 x229
	 

	Commissioner

	 
	 
	Tod Christensen
	District Commissioner
	303-799-8019
	 

	 
	 
	Nicholas Goddard
	Assistant District Commissioner
	303-621-2994
	 

	 
	 
	Jana Summers
	Assistant District Commissioner
	303-840-6676
	 

	 
	 
	Melanie Bastian
	Assistant District Commissioner
	303-884-8575
	 

	 
	 
	Richard Prince
	Boy Scout Roundtable
	303-841-5734
	 

	 
	 
	Joy Hawkins
	Cub Scout Roundtable
	303-841-2047
	 

	Finance

	 
	 
	Doug Johnson
	Vice Chairman Of Finance
	303-995-1131 (c)
	 

	 
	 
	 
	Sports Breakfast
	 
	 

	 
	 
	 
	Community Campaign
	 
	 

	 
	 
	 
	Family Campaign
	 
	 

	 
	 
	 
	Popcorn Kernal
	 
	 

	Membership

	 
	 
	Brad Johnston
	Vice Chair Of Membership
	 
	 

	 
	 
	 
	Round-up Chair
	 
	 

	 
	 
	 
	Webelos To Scout Transition
	 
	 

	 
	 
	 
	New Unit Chair
	 
	 

	Volunteer Resources

	 
	 
	 
	Volunteer Resources
	 
	 

	Program

	 
	 
	Ron Gneiting
	Vice Chair Of Program
	303-841-4977
	 

	 
	 Health and Safety
	 
	Health And Safety
	 
	 

	 
	 Shooting Sports
	Doug Sitzmann
	Shooting Sports
	303-887-4478
	 

	 
	Activities

	 
	 
	 Rhoda Sears
	Activities Chair
	303-829-0009
	 

	 
	 
	 
	Scout Show
	 
	 

	 
	 
	 
	Cub Scout Day Camp
	 
	 

	 
	 
	Norm Smith
	District Recognition Dinner
	 
	 

	 
	 
	 
	Good Turn Week
	 
	 

	 
	Camping

	 
	 
	Evan Buckwalter
	Camping Chairman
	303-324-4488(c)
	 

	 
	 
	Jeff Guard
	Order Of The Arrow
	303-300-4545
	 

	 
	 
	 
	District Camporee
	 
	 

	 
	 
	Troop 88 (Joe Skalisky)
	Klondoree
	303-805-0337
	 

	 
	 
	 
	Camp Promotion
	 
	 

	 
	Advancement

	 
	 
	Bob White
	Advancement Chairman
	720-842-0578
	 

	 
	 
	Curtis Dale
	Eagle Scout Advancement
	303-583-7143
	 

	 
	 
	Lisa Denton
	Merit Badge College
	303-995-3474
	 

	 
	 
	 
	Merit Badge Counselors
	 
	 

	 
	Training

	 
	 
	Dave Dunne
	Training Chairman
	303-204-4120
	 

	 
	 
	Rick Palmer
	Cub Scout Leader
	719-661-8038
	 

	 
	 
	Todd Ellis
	Boy Scout Leader
	303-663-2499
	 

	 
	 
	Clint Ramberg
	Outdoor Leader
	303-210-1727
	 

	 
	 
	David Shapiro
	Varsity Leader
	720-290-7221
	 

	 
	 
	 
	Youth Protection
	 
	 

	 
	Venturing/Varsity

	 
	 
	 
	Venturing
	 
	 

	 
	 
	 
	Varsity
	 
	 

	 
	 
	 
	 
	 
	 


Committee and Adult Leaders

The Committee Chairperson:
    √  Calls, presides, and promotes attendance at monthly troop committee meetings and any special meetings that may be called.
    √  Organizes the committee to see that all functions are delegated, coordinated, and completed.
    √  Works closely with the Scoutmaster in preparation of agenda for the troop committee meeting.
    √  Works closely with the Scouting coordinator.
    √  Arranges for charter review and recharters the troop annually.
    √  Sees to it that leadership and committee has training opportunities.
    √  Is responsible to the troop committee and Scouting Coordinator.
    √  Recruits the best persons available for Scoutmaster and assistants.

The Secretary:
    √  Keeps minutes of the committee meetings.
    √  Reminds committee members of the meetings.
    √  Assists with annual membership inventory and inspection program.
    √  Handles publicity.
    √  Works with the troop historian.
    √  Conducts boy fact survey and troop resource survey.
    √  Is responsible to the troop committee.

The Treasurer:
    √  Handles all troop funds.
    √  Pays bills on recommendation of Scoutmaster and authorization of troop committee.
    √  Maintains checking and savings accounts.
    √  Prepares the troop budget plan and maintains proper records.
    √  Supervises the camp savings plans for summer camp and high adventure trips.
    √  Supervises all financial transactions conducted by the troop including fund raisers and the proper authorization for these projects.
    √  Reports to the troop committee at each meeting.
    √  Is responsible to the troop committee.

Advancement Coordinator:
    √  Is responsible for awards, advancements, and any other preparations necessary for advancements.
    √  Maintains a current list of merit badge counselors.
    √  Checks to see that Scouts advance in rank.
    √  Arranges monthly board of reviews. Conducts the First Class - Eagle board of reviews. Is advisor on the Tenderfoot and Second Class board of reviews.
    √  Conducts Courts of Honor, at least quarterly.
    √  Makes prompt reports on the current form to the council service center when a troop board of review is held. Secures badges and certificates.
    √  Works with Scoutmaster and troop scribe in maintaining all Scout advancement records.
    √  Works with the troop librarian in building and maintaining a troop library of merit badge pamphlets.
    √  Is responsible to the troop committee.

Youth Protection/Health and Safety:
    √  Arranges physical examination for the entire troop.
    √  Supervises meeting place inspections for safety.
    √  Is responsible for insurance program.
    √  Coordinates first aid, aquatics, and safety program resources.
    √  Attends the district's youth protection meetings and implements the program within the troop.
    √  Is responsible to the troop committee.

Activities/Outdoors Coordinator:
    √  Supervises and helps to procure camp equipment.
    √  Works with the Scoutmaster (or assistant) and troop quartermaster on inventory, storage, and proper maintenance of troop equipment.
    √  Helps to secure permission to use camping sights. 
    √  Makes sure that the activity forms or tour permits are sent to the council.
    √  Serves as transportation coordinator with the month's activity chairperson.
    √  Works with troop leadership in preparation for activities, camping trips, camporees, and high adventure programs.
    √  Is responsible to the troop committee.

The Scouting Coordinator:
    √  Is a member of the Charter Organization (VFW Post 7050).
    √  Serves as liaison between the troop and the charter institution and keeps the institution informed on all unit progress.
    √  Helps to recruit troop leadership.
    √  Sees that boys advance from unit to unit.
    √  Serves as the troop's only voting member to the Central Minnesota Council.
    √  Is responsible to the Charter Organization.
    √  Assists with unit rechartering.

Service Projects:
    √  Stimulate community good turns and service projects.
    √  Serve as counselor for advancement service projects.
    √  Approve Eagle Scout service projects.
    √  Promote emergency service plan.
    √  Work with assistants to make sure that Rose View Manor Bingo and the road clean-up projects are carried out.
    √  Is responsible to the troop committee.

Assistant Scoutmasters:
    √  Serves as the troop leader in the absence of the Scoutmaster.
    √  Handles specific program responsibilities, such as the new scout patrol.
    √  Is responsible to the Scoutmaster for program and activities of the troop.
    √  Works with the assistant senior patrol leader.

Scoutmaster:
    √  Train and guide boy leaders to run their troop.
    √  Work with and through responsible adults to give Scouting to boys.
    √  Help boys grow by encouraging them to learn for themselves.
    √  Guide boys in planning the troop program.
    √  To attend all troop meetings or have a qualified adult substitute in his place.
    √  To attend all troop committee meetings.
    √  To attend training courses and roundtables whenever possible.
    √  Will supervise troop elections and approve candidates for the Order of the Arrow.
    √  Will meet monthly with the Patrol Leaders Council for coordination and planning of troop activities.
    √  Is responsible to the troop committee.
Committee Chairman

Responsibilities:

• Organize the committee to see that all functions are delegated, coordinated and completed.

• Maintain a close relationship with the charter organization’s representative and the Scoutmaster.

• Interpret national and local policies to the troop.

• Prepare troop committee meeting agendas

• Call, preside over and promote attendance at monthly troop committee meetings and any special

meetings that may be called.

• Ensure troop representation at monthly roundtables.

• Secure top-notch, trained, individuals for camp leadership.

• Arrange for charter review and recharter annually.

• Plan the charter presentation.
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Secretary

Responsibilities:

• Keep minutes of meetings and send out committee meeting notices.

• Handle publicity

• At each troop committee meeting, report the minutes from the previous meeting.

• Chairs Communications sub-committee

Treasurer

Responsibilities:

• Keep accurate troop financial records.

• Handle all troop funds, pay bills on the recommendation of the Scoutmaster and authorization

of the troop committee.

• Train and supervise the troop scribe in recordkeeping.

• Keep adequate records

• Supervise money-earning projects.

• Supervise the camp savings plan (camperships)

• Lead in the preparation of the annual troop budget

• Lead the Friends of Scouting campaign

• Report to the troop committee at each meeting.

Outdoor/Activities Coordinator

Responsibilities:

• Secures permission to use camping sites (including fees).

• Identifies and reserves, schedules or procures additional resources for activities such as certified

instructors, guides.

• Works with Equipment Coordinator to secure any needed/required equipment for activities.

• Promote, through family meetings, attendance at troop campouts, camporees, and summer camp

to reach the goal of an outing per month.

• Serves as transportation coordinator including maintaining updated list of troop vehicles,

including driver information, insurance and passenger capacity for proper completion of tour

permit.

o Ensures all troop vehicles and drivers are in compliance with BSA standards for safe

travel.

o Coordinates drivers to and from all troop activities to ensure adequate transportation of

scouts and equipment to and from activities.

• Ensure a monthly outdoor program.

o Enlist an activities coordinator for each monthly campout or activity.

• Promote the National Camping Award

• Prepares all permission slips for activities including other forms which may be required such as

waivers or additional medical forms.

• Prepares and submits all tour permits to Council for all troop activities in a timely manner.

• Report to the troop committee at each meeting

• Chairs the Outdoor Activities sub-committee
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Equipment Coordinator

Responsibilities:

• Supervises and helps the troop procure needed equipment.

• Work with the Quartermaster(s) on inventory on inventory and proper storage and maintenance

of all troop equipment.

• Makes periodic safety inspections of all troop equipment.

• Coordinates replacement of defective, broken or unusable equipment.

• Ensure annual renewal of Troop Trailer registration.

• Reports to the troop committee at each meeting.

Chaplain

Responsibilities:

• Provides a spiritual tone for troop meetings and activities.

• Give guidance to the chaplain aide

• Promote regular participation of each member in the activities of the religious organization of

his choice

• Visit homes of scouts in times of sickness or need

• Give spiritual counseling and service when needed or requested

• Encourage Boy Scouts to earn their appropriate religious emblems

• Supervise non denominational services for troop campouts

• Coordinate troop participation in Scout Sunday.

• Report to the troop committee at each meeting

Advancement Coordinator

Responsibilities:

• Encourages Scouts to advance in rank.

• Works with the troop scribe to maintain all Scout advancement records.

• Makes a prompt report on the correct form to the council service center when a troop board of

review is held.

• Secures badges, certificates and other awards.

• Works with the troop librarian to build and maintain a troop library of merit badge pamphlets,

books, resources and other advancement literature.

• Reports to the troop committee at each meeting.

• Serves as Chairman over the Advancement sub-committee

Training Coordinator

Responsibilities:

• Ensure troop leaders and committee members have opportunities for training.

• Maintain information about up-to-date training materials, videotapes and other training

resources and where to obtain them.

• Work with the district training team in scheduling required training for all new registered adults.

• Ensure all registered adults complete Youth Protection Training every three (3) years.

• Maintains records of all training/certifications completed by registered adults within troop and

forwards completion dates to Advancement Coordinator for entry into Troopmaster. (Such
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training shall include all required BSA training as well as voluntary certifications in such areas

as first aid/CPR, climb on safety, life guard, etc)

• Maintains records of all training completed by scouts and forwards completion dates to

Advancement Coordinator for entry into Troopmaster.

• Assist Scoutmaster in organizing Troop Junior Leader Training.

• Assist Outdoor Activities Coordinator in identifying certified guides and/or instructors for troop

activities as required.

• Report to the troop committee at each meeting

Board of Review Coordinator

(reports to Advancement Coordinator)

Responsibilities:

• Confirm that all rank requirements including service time, appropriate merit badges, troop

position of responsibility and time in rank have been met by conferring with the Advancement

Chairman, Service Time Coordinator and the Scoutmaster.

• Organizes/convenes Boards of Review for rank advancements.

• Maintain library of review material appropriate for each rank.

• Report to the Advancement Chairman the names of candidates who have successfully

completed any given rank.

Court of Honor Coordinator

(reports to Advancement Coordinator)

Responsibilities:

• In December, reserve the Goddard Community Center for the upcoming year’s Courts of Honor

in January, April, July and October.

• Assist the patrol members who are designated to be in charge of each Court of Honor with their

plans for the event.

• Assist with the planning of any Eagle Courts of Honor if requested by the family of the Eagle

candidate.

• Maintain Eagle Courts of Honor reference and history materials.

Service Time Coordinator

(reports to Advancement Coordinator)

Responsibilities:

• Coordinates and schedules any requested troop service time.

• Mentors the Troop Scribe in keeping accurate record of attendance and time worked by scouts

for service projects.

• Forwards attendance/time reports to Advancement Coordinator for entry in Troopmaster.

• Be familiar with the service time needs of all scouts and encourage participation in service time

events as they become available.

• Confirm with the Advancement Chairman and Board of Review Coordinator service time

records for all scouts requesting a Scoutmaster conference.

• In the Scoutmaster’s Absence, approves or disapproves individual requests for service time

based on the guidelines set forth by the Boy Scouts of America and Troop 776 Guidelines and

Polices.
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Life to Eagle Advisor

(reports to Advancement Coordinator)

Responsibilities:

• Meets regularly with Life Scouts to ensure timely completions of remaining requirements for

Eagle

• Assists Life Scouts in identifying Eagle Projects through the charter organization representative

and other community resources

• Assists Life Scouts in the proper completion of the Eagle Project workbook.

• Utilizes materials/training available through BSA to effectively mentor Life Scouts.

Medical Records Coordinator

(reports to Outdoor Activities Coordinator)

Responsibilities:

• Coordinate annual collection troop medical forms during troop re-charter process.

• Works with the Outdoor/Activities Coordinator to see that all adults and scouts who will attend

any troop activity including high adventure and summer camp have current and proper medical

forms well in advance of the beginning of the activity.

• Maintain medical form notebooks and makes at least one available to the Scoutmaster or

designated health/safety officer for all troop activities.

Fundraising Chairman

(reports to Treasurer)

Responsibilities:

• Research and develop fundraising projects for the troop and present ideas to the troop

committee for approval.

• Enlist a coordinator to supervise each project.

• Obtain proper authorizations or permits as necessary.

• Coordinate with the Treasurer for the collection of all fundraising proceeds and for making any

required payments to vendors.

• Maintain fundraising records for the purpose of calculating the division of troop and boy

earnings.

Membership Coordinator

(reports to Treasurer)

Responsibilities:

• Maintains Troop Roster

• Assists Committee Chairman with annual re-charter

• Coordinates with Webelos to Scout Coordinator to ensure successful/smooth transition of

Webelos into Troop.

• Maintains and has available at all Troop Meetings welcome packets, dues forms, health forms,

adult resource surveys, troop policies, and applications for new scouts and adults.

• Conduct the Troop Resource Survey.

• Mentors Troop Scribe in the collection of all forms, membership fees and troop dues.

• Mentors Troop Scribe in keeping accurate/regular attendance at Troop Meetings and Activities.
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• Contacts members who are absent without cause/notification for extended period to survey

interest.

• Serves on re-chartering subcommittee made up of Committee Chairman, Treasurer,

Membership Coordinator and Scoutmaster

Merit Badge Counselor Coordinator

(reports to Training Coordinator)

Responsibilities:

• Make yearly reminders to Merit Badge Counselors about the necessity of getting their renewal

forms in before December 31 of each year.

• Seek out adults affiliated with the troop who specialize in areas that would allow them to

become Merit Badge Counselors.

o Emphasize seeking adults to serve as counselors for each Eagle required merit badge.

• Direct new Merit Badge Counselors to attend the required training at a monthly roundtable.

• Maintains a roster of troop merit badge counselors and/or other list provided by council of merit

badge counselors for referral to scouts.

Webmaster

(reports to Secretary)

Responsibilities:

• Maintain the Troop’s web site.

• Post current newsletters, calendars and appropriate photos and provide links to scout related

sites.

• Assure that no information is published that could present any type of security risk to members

including full names and addresses, etc.

• Ensure no offensive or degrading material is published.

• Return correspondence as appropriate to anyone who sends inquiries to the webmaster either by

way of email or guest book entries.

Newsletter Coordinator

(reports to Secretary)

Responsibilities:

• Creates a monthly newsletter highlighting troop activities and other scouting related articles

such as upcoming training opportunities, district and council activities.

• Mentors the Troop Historian to provide articles and pictures in both the monthly newsletter and

troop history book.

• Solicits articles from Scoutmaster, patrols and other members of the troop.

Webelos to Scout Coordinator

(reports to Membership Coordinator)

Responsibilities:

• Works with Cubmaster and Webelos Leaders of Packs 775 and 776 to promote the

advancement of youth from the packs into the Troop.

• Coordinates Webelos visits at Troop meetings and activities including all necessary permission

slips, camp fees, medical forms, etc.
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• Schedules a meeting with 2nd year Webelos parents no later than October of each year to

provide information about Troop and Troop activities including expenses and fundraising

opportunities.

• Coordinates with Fundraiser Coordinators any troop fundraisings activity Webelos will

participate in, including timely collection of all fundraising materials and moneys.

• Provides welcome packets, dues forms, health forms, adult resource surveys, troop policies, and

applications to Webelos and parents.

• Collects all completed forms and monies from Webelos and forwards them to appropriate

Committee member.

Sub-committee Members:

Rechartering:

Committee Chairman (Chair), Treasurer, Membership Coordinator, Medical Records Custodian and

Scoutmaster

Fundraising/Finance:

Fundraising Chairman (Chair), Fundraiser Coordinators, Treasurer

Communications:

Secretary (Chair), Newsletter Coordinator, Webmaster, Troop Historian

Outdoor Activities:

Outdoor Activities Coordinator (Chair), Medical Records Custodian, Health/Safety Officer, Troop

Scribe, Equipment Coordinator, Troop Quartermaster(s), Scoutmaster, Chaplain

Advancement:

Advancement Coordinator (Chair), Board of Review Coordinator(s), Court of Honor Coordinator,

Service Time Coordinator, Life to Eagle Advisor

Training:

Training Coordinator, Merit Badge Counselor Coordinator

1. POSITION: Troop Registration Coordinator
INTENSITY: 3   FREQUENCY: 3   TIME FRAME: January - February 
DUTIES: Establish Troop Registration Fee for all members of 111; prepare and send individualized mailings to all families detailing their fees. Maintain a payment list. Collect fees. Relay all checks to the Troop Treasurer. Coordinate with the Troop Accountant on families using Troop Credit for their registration fees. Coordinate on any problems with the Committee Chairman. 

2. POSITION: Uniform Exchange Coordinator
INTENSITY: 3   FREQUENCY: 2   TIME FRAME: All year 
DUTIES: Upkeep of the Troop Uniform Exchange. Organize and maintain uniform inventory. Acquire and renovate incoming uniforms (clean, cut off extraneous patches, repair as necessary, size, place in inventory); maintain inventory of standard Troop 111 patches for uniforms. Relay checks to the Troop Treasurer for Scouts buying uniforms. Coordinate with the Troop Accountant on families using Troop credit to purchase uniforms. Follow up departing families to acquire uniforms. Make house available on a regular basis for Scouts for uniform fitting. 

With the rapid increase in the size of the Troop, this job can be expected to get fairly busy. The uniform exchange would preferably be maintained at the Coordinator's house, but could be kept at the Troop office if the Coordinator would be willing to work during Troop meetings. As everyone is doubtless aware, the troop is constantly attempting to acquire new and used uniforms off the open market. 

3. POSITION: Poinsettia Sale Coordinator
INTENSITY: 6   FREQUENCY: 2   TIME FRAME: November - December 
DUTIES: Coordinate our use of the Parish Center on December's "Donut Sunday;" usually the first weekend in December. Coordinate delivery of Christmas Wreaths from Sherwood Farms in time for the sale. Purchase and organize deliveries of Poinsettias from local nurseries. Organize set-up of Hall for sale. Organize schedule of Scouts and Adults for the sale, all Masses. Keep time records for all participating individuals. Coordinate advertisement(s) (and eventual Thank You notice) for the Church Bulletin and announcements from the Altar for 3 weeks prior to and including the Sale weekend. Relay all receipts to the Troop Treasurer. Pay off all accounts. Help Scoutmaster establish recommended payments for all participating Scouts. Inform Scoutmaster of all results. For this job, it would be an excellent idea to recruit a formal assistant to share the tasks. It is recommended that this position be taken by someone with experience in one of our previous sales. 

4. POSITION: Summer Camp Coordinators [2 Positions]
INTENSITY: 8   FREQUENCY: 4   TIME FRAME: February - July 
DUTIES: Make/confirm our reservations with the Council. Attend all District summer camp meetings (usually 1 or 2). (If any are held,) attend the District Round Table meetings giving Summer camp "hints". Make all necessary deposits and payments in person at the Council Office, on time. Coordinate with incoming 2nd year Webelos Scouts/Parents from February on regarding their sons' potential attendance at summer camp. Forward Troop Summer Camp guides, permission slips, medical forms to all attending Scout and Webelos families. Collect all summer camp fees. Relay checks to the Troop Treasurer; coordinate with the Troop Accountant on families using Troop Credit for their Summer Camp fees. Arrange, set up and coordinate the summer camp orientation meeting (along with the Scoutmaster). Work with the Transportation Chairman to arrange adequate transportation to and from Goshen. Pre-collect as many necessary forms as possible prior to departure. Recruit sufficient Adult Leadership (1 Adult for 5 Scouts) through the week. 

For departure day, recruit the Personnel Coordinator, Forms Coordinator, Banker and Equipment Coordinators. Provide directional assistance for families wishing to visit during the week. Be the overall coordinator in charge of "last-minute" end-of-week visits to eliminate (if necessary) any duplicate driving. Set up and participate in the post-summer camp Adult Leader debriefing session(s). It would be preferable for at least one of these two positions to be filled by a Committee Member with prior experience with Summer Camp. 

5. POSITION: Troop Accountant
INTENSITY: 6   FREQUENCY: 4   TIME FRAME: All Year 
DUTIES: Maintains Troop ledgers and accounts. Responsible for collecting and reconciling all receipts for all activities. Keeps track of Troop Credit accounts, both Scout Family and Scout Personal. Forwards summaries of said accounts to the Scoutmaster for publishing in the "Scoutmaster's Minute." Authorizes Troop checks for payment of Troop expenses. Reconciles financial difficulties. 

This position is essentially a "Finance Officer," and is primary among those persons (Scoutmaster, Treasurer, Accountant and Fundraising Coordinators) making up the Troop Finance Subcommittee. It would be useful (but not critical) to have some rudimentary accounting background. Computer literacy in any standard database program would also be very helpful. 

6. POSITION: Board of Review (BoR) Coordinator
INTENSITY: 2   FREQUENCY: 6   TIME FRAME: Approximately every other month 
DUTIES: Become an expert on Scout Advancement Requirements. Also on Scout Uniforming. Recruit and help train 4 - 6 additional Adults and Senior Scouts (especially Eagle Scouts) for the bimonthly BoR. The Troop already has several Committee members and Senior Scouts with BoR experience. Run the Boards. Forward required (signed) paperwork to the Scoutmaster. Attend any District Round Table Meetings discussing BoRs and Scoutmaster's Conferences (rare). Attend any Troop Committee Seminar training sessions on same (max: once/year). Interact with the Scoutmaster on (both positive and negative) feedback from the Scouts regarding Troop operations. 

7. POSITION: TroopCommittee Meeting Secretary
INTENSITY: 2   FREQUENCY: 6   TIME FRAME: All Year 
DUTIES: Attends all Committee Meetings. Takes Minutes. Types up and forwards to the Scoutmaster (in a timely manner) for publishing. Gets a replacement if unable to attend a specific meeting. 

8. POSITION: Committee Meeting Coordinator
INTENSITY: 2   FREQUENCY: 6   TIME FRAME: All Year 
DUTIES: Works with the Scoutmaster and Committee Chairman to establish formal dates for Committee meetings. Gets permission from the Rectory on use of the Parish Center for meetings. Establishes telephone tree reminders for all meetings. If refreshments are determined to be desirable for Committee meetings, recruits separate "hosts" for each meeting, possibly recruit residences for Committee meetings. Primary contact for "emergency meetings," should any ever be required. 

9. POSITION: Campaign Coordinator for the BSA Fundraising Drive
INTENSITY: 4   FREQUENCY: 3   TIME FRAME: February - April 
DUTIES: Attend campaign meetings, if any. Prepare and forward individualized letters to all Troop families requesting donations. Prepare "late in the game" reminder notices for non-contributing families. Coordinate all checks. Coordinate donations via Troop Credit Accounts with the Troop Accountant and Treasurer. Forward Troop payment to the District Chairman. 

10. POSITION: Scouting for Food Coordinator
INTENSITY: 6   FREQUENCY: 2   TIME FRAME: November 
DUTIES: Attend any District SFF Meetings. Coordinate with the Scoutmaster on areas to be covered and required personnel (Scouts and Adults). Coordinates the acquisition of as many leftover campaign signs as possible from the November election for preparing SFF reminder signs. Recruit necessary Adult monitors/drivers and Scouts for both Saturdays of the campaign. Gets and xeroxes the Informational Insert Flyer from the Scoutmaster. Acquire SFF bags. Prepare routes and maps. Coordinate disbursement activities (bags, flyers, routes, maps, etc.) on Saturday I. Coordinate preparation of reminder signs. Recruit 2 Adults/4 Scouts to install reminder signs mid-week. Follow up on signs and repair vandalism damage. Coordinate collection activities (routes, maps, Collection point, etc.) on Saturday II. Keep time records for all participating individuals. 

11. POSITION: Scout Mass Coordinator
INTENSITY: 4   FREQUENCY: 1   TIME FRAME: February 
DUTIES: Coordinate Scout Mass with the Rectory (should be on the February Donut Sunday). Establish Mass, reserve pews in the Church, and attempt to get permission to use Troop Altar Boys and Readers, all in Scout Uniform, for the Mass. Place invitational/informational notice in the Church Bulletin for at least the two weeks prior to the Mass. Send out invitational letter to nearby multidenominational Troops (about 4 - 6) inviting their Catholic Scouts to participate in our Mass. Coordinate with the St. Agnes Girl Scout and Cub Scout/Webelos groups. Establish reminder telephone tree on the pre-Saturday. Arrive at least 20 minutes early at Church to reserve pews (and chase out early goers). Return reserve notices to the rectory following the Mass. 

Although there is a specific National Scout Mass date, we will go with the Donut Sunday date regardless. The names and addresses for all Scoutmasters and Committee Chairmen for all other Arlington area Troops are on file. 

12. POSITION: Court of Honor Coordinators (2)
INTENSITY: 4   FREQUENCY: 2   TIME FRAME: late Spring, late Fall 
DUTIES: Establish CoH dates with the Scoutmaster and Committee Chairman. Get permission to use the main hall in the Parish Center from the Rectory. Recruit families to provide snacks, drinks, etc. for the event. Establish a reminder telephone tree the day before. Invite members of the Rectory and Convent. If an Eagle Scout ceremony is to be included, coordinate with the family (or families) involved on additional setup. Assist in set up and take down. 

13. POSITION: Troop Surveys Coordinator
INTENSITY: 4   FREQUENCY: 1   TIME FRAME: January 
DUTIES: Responsible for the once-a-year survey survey updating all medical forms, alternate emergency phone numbers and Driver's List vehicles, and forwarding all changes to the Scoutmaster. 

14. POSITION: Mass Mailings
INTENSITY: 4   FREQUENCY: 10   TIME FRAME: All Year 
DUTIES: Collects, collates, xeroxes and mails all Troop Mass Mailings ("Scoutmaster's Minutes," Parent's Meeting Minutes, Monthly Notes, etc.) not handled by specific activity coordinators. Necessarily requires timeliness; procrastinators need not apply. All costs are reimbursed. 

15. POSITION: Troop Advancement Chairman / Troop Records
INTENSITY: 4   FREQUENCY: 8   TIME FRAME: All Year 
DUTIES: Learns to use and maintain the new Troop Records Program. Performs Data entries on a regular basis. Generates Advancement Reports for Boards of Review and other advancement, relays same to Council Headquarters. Coordinates awards (patches, cards, etc.) for Scouts. Works with Scoutmaster and Troop Scribe to maintain Advancement Charts. Purchases and maintains inventories of merit badges, rank patches, cards, etc. Maintains files on all Scouts, including Troop copies of Merit Badge cards. Prepares advancement lists for Courts of Honor. Computer literacy, perseverance, and a streak of perfectionism all helpful. 

16. POSITION: Committee Chairman
INTENSITY: 6   FREQUENCY: 8   TIME FRAME: All year 
DUTIES: Recruits for and fills all Committee positions. Works with the Scoutmaster to establish Troop operational policies and future requirements and goals. Helps run Committee Meetings. Assists the Scoutmaster in resolving disciplinary problems or personal conflicts. Responsible (with the Chartered Organization Representative) for background checks on potential Adult Leaders. When required, institutes the search for a new Scoutmaster. Encourages committee members to get training. This individual is the Committee equivalent of the Scoutmaster - he/she is the glue that holds the rest of it together. Should have good organizational and "people" skills. 

17. POSITION: Troop Treasurer
INTENSITY: 2   FREQUENCY: 8   TIME FRAME: All year 
DUTIES: Double checks Troop Accountant's work. Final approves and cuts all checks. Makes all deposits. Maintains Troop Checking and Savings Accounts; keeps the Scoutmaster and Troop Accountant informed as to the current financial status of the Troop. 

18. POSITION: Chartered Organization Representative
INTENSITY: 2   FREQUENCY: 4   TIME FRAME: All year 
DUTIES: Maintains liason with the Pastor, the Rectory, the Principal and the School. The main communication link. Assists in resolving problems between the Troop and the Parish (if any). Solicits the Parish and School for potential service projects, including Eagle Scout Projects. Assists in background checks of new Adult Leaders. Should always be an individual with already existing strong ties with the Parish. 

19. POSITION: Merit Badge Coordinator
INTENSITY: 4   FREQUENCY: 6   TIME FRAME: All year 
DUTIES: Develops "Troop List" of Merit Badge Counselors from Troop Surveys. Actively recruits Parents and Assistant Scoutmasters, others, to be Merit Badge Counselors. Coordinates with the Scoutmaster to establish formal Merit Badge schedule for Scout Meetings. Helps coordinate "Summer Camp" Merit Badges, especially preliminary work to be done here. Should be an individual willing to spend a fair amount of time at Troop meetings. Good "people skills" helpful. 

20. POSITION: Eagle Scout Overseer
INTENSITY: 4   FREQUENCY: 4   TIME FRAME: All year 
DUTIES: Acts as the Guide for all Eagle Scout candidates. Learns the ins and outs of the entire process, particularly the paperwork. Acts as Troop coordinator for Life-to-Eagle Seminars (held once or twice a year.) Helps coordinate Eagle Scout projects and Eagle Boards of Review. Acts as liason to the Council for Eagle Scout Applicants. Helps coordinate Eagle Courts of Honor with the Parents and Court of Honor Coordinators. We realistically expect to average 4 Eagle Scouts a year for the foreseeable future. This person needs to be flexible, an empathetic counselor, and a nit-picking perfectionist - a tough combination. 

21. POSITION: Camping Chairman
INTENSITY: 6   FREQUENCY: 8   TIME FRAME: All year 
DUTIES: Works with the Scoutmaster and PLC to plan all outings. Prepares, collects and organizes permission slips. Acquires Tour Permits and Park Permits. Makes all reservations, acquires and forwards deposits. Keeps track of long-term reservation requirements (summer camp, skiing trips, etc.) Arranges transportation to and from all outings. Collects all receipts, organizes, and forwards to the Accountant. Prepares detailed how-to guides after the event for future reference, and forwards to the Scoutmaster for archiving. Does not need to be an ASM or someone who goes camping; requires good organizational skills. Maintains contacts with the PLC to develop upcoming program. Needs to be able to look down the road one full year in advance. 

22. POSITION: Quartermaster
INTENSITY: 3   FREQUENCY: 8   TIME FRAME: All year 
DUTIES: Works with the Scout Quartermasters to keep gear and Equipment closet organized and clean. Recommends purchases of new/replacement equipment, and works with the Troop Committee to acquire same. Keeps existing gear in good repair; notes immediate and future problems. This is as much a training and oversight job as it is a "doing" job; the scouts are supposed to do the work. 

23. POSITION: Module Monitor
INTENSITY: 3   FREQUENCY: 6   TIME FRAME: August - May
DUTIES: Works with the Scoutmaster and the Merit Badge Coordinator to schedule modules and module teachers. Keeps the module boxes organized and in stock of all needed advancement supplies and handouts. Follows up with module teachers for evaluation and improvement of existing modules. Works with the Quartermaster corps to keep the Module Closet neat and organized. 

24. POSITION: Service/Volunteer Hours Coordinator
INTENSITY: 3   FREQUENCY: 6   TIME FRAME: All year
DUTIES: Coordinates and approve all service/volunteer hours that are outside normal Troop projects (e.g., Marine Corps Marathon, Scouting for Food, Eagle Scout project, help, etc.) Works with Scouts and parents to clarify nature of service, ensures completion of work and logging of hours. Generates Certificates of completion. 

Duties of the Chairperson 

· Organize the committee to see that all functions are delegated, coordinated, and completed. 

· Maintain a close relationship with the chartered organizations representative and the Scoutmaster. 

· Interpret national and local policies to the troop. 

· Prepare troop committee meeting agendas. 

· Call, preside over, and promote attendance at monthly troop committee meetings and any special meetings that may be called. 

· Ensure troop representation at monthly roundtables. 

· Secure top-notch , trained individuals for camp leadership. 

· Arrange for charter review and recharter annually. 

· Plan the charter presentation. 

Duties of the Secretary 
· Keep minutes of meetings and send out committee meeting notices. 

· Handle publicity. 

· Prepare a family newsletter of troop events and activities. 

· Conduct the troop resource survey. 

· Plan for family night programs and family activities. 

· At each meeting, report the minutes of the previous meeting. 

Duties of the Treasurer (Finance/Records) 

· Handle all troop funds. Pay bills on the recommendation of the Scoutmaster and authorization of the troop committee 

· Maintain checking and savings accounts 

· Train and supervise the troop scribe in record keeping. 

· Keep adequate records in the Troop/Team Record Book. 

· Supervise the camp savings plan. 

· Lead in the preparation of the annual troop budget. 

· Lead the Friends of Scouting campaign. 

· Report to the troop at each meeting 

· Keep adequate records of expenses 

Duties of Outdoor/Activities 

· Help in securing permission to use camping sites. 

· Serve as transportation coordinator. 

· Ensure a monthly outdoor program. 

· Promote the National Camping Award. 

· Promote, through family meetings, attendance at troop campouts, camporees, and summer camp to reach the goal of one outing per month. 

· Secure tour permits for all troop activities. 

· Report to the troop committee at each meeting. 

Duties of Advancement 

· Encourage Scouts to advance in rank 

· Work with the troop scribe to maintain all Scout advancement records. 

· Arrange quarterly troop boards of review and courts of honor. 

· Develop and maintain a merit badge counselor list 

· Make a prompt report on the correct form to the council service center when a troop board of review is held. Secure badges and certificates 

· Work with the troop librarian to build and maintain a troop library of merit badge pamphlets. 

· Report to the troop committee at each meeting. 
Duties of Chaplain 

· Provide a spiritual tone for troop meetings and activities. 

· Give guidance to the chaplain aide. 

· Promote regular participation of each member in the activities of the religious organization of his choice. 

· Visit homes of Scouts in time of sickness or need. 

· Encourage Boy Scouts to earn their appropriate religious emblems. 

· Report to the troop committee at each meeting 

Duties of Training 

· Ensure troop leaders and committee members have opportunities for training. 

· Maintain an inventory of up-t0-date training materials, videotapes, and other training resources. 

· Work with the district training team in scheduling Fast Start training for all new leaders. 

· Be responsible for BSA Youth Protection training within the troop. 

· Encourage periodic junior leader training within the troop and a the council and national levels. 

· Report to the troop committee at each meeting. 

Duties of the Equipment Coordinator 
· Supervise and help the troop procure camping equipment. 

· Work with the quartermaster on inventory and proper storage and maintenance of all troop equipment. 

· Make periodic safety checks on all troop camping gear, and encourage troops in safe use of all outdoor equipment. 

· Report to the troop committee at each meeting. 

