Mark,

Unfortunately everything is driven by money these days and you cant please all the people all the time.  In 88 we typically reimburse the individual that pulls the trailer for his actual gas costs all the rest of the drivers pay for their own gas.  As it relates to the patrols and their food they will plan their meals, purchase the food and reimburse the individual that is purchasing the food prior to the campout.  Food can run from a low of 7.00/head to 25.00 per head depending on the meals and the number of boys attending in that patrol.

 

Where we are not consistent is that in some cases we will pick up the activity fees and sometimes pass the costs along to the boys.  The decision is subjective at best and sometimes driven by the amount of money we have in the account.  

 

Your Glenwood trip does not sound unreasonable as it relates to expense vs the activity.  You have to remember that negative feedback will increase in "volume" as financial times get tougher.  If your getting a lot of negative feedback, perhaps you start structuring lower cost trips that are closer to home - - - - 

 

Regards,

 

Michael J. Buchart
ASM - T-88

mikebuchart@fciassociates.com
www.fciassociates.com
 

 



From: Joe SKALISKY [mailto:joeskalisky@msn.com] 
Sent: Friday, March 06, 2009 1:03 AM
To: bradjoanne; greglindaschmidt; jason Laster; kang0228 lowell; Mike Buchart; pmtks smithwick; vincedecker
Subject: Fw: Campout Fees
Let's discuss at Committee

----- Original Message ----- 

From: Mark Abell 

To: joeskalisky@msn.com ; akaluga@cadvisor.com ; Suzanne Powell 

Sent: Thursday, March 05, 2009 9:54 PM

Subject: Campout Fees

Folks,
 
I am looking for some feedback from other troops in the area on monthly camp fees. Can you help me understand how your troops (88, 469 and 280) charge for monthly campouts? Is there a set fee for food and the campsites, or does it depend on the camp? Are additional activity fees added to the set fee? Do you reimburse your drivers for fuel - if so, how? 
 
Troop 16 has a standard camp fee of $18/person for the food and campsites and consumables, and then typically budgets troop money to cover the cost of the activities if they are known when the annual budget is prepared (or adds them to the fee). We then charge $0.04/mile for distances over 100 miles one way or anytime regular unleaded exceeds $2.50 per gallon. The drivers get $0.14/mile when we charge for mileage/$0.19/mile if they pull the trailer.
 
This month, for example, we are going to Glenwood Springs and spending some time hiking and going to the pool. The cost per person is $36, which seems reasonable to me for this kind of trip given the cost is about $40/person, but I am getting negative feedback from certain parents. 
 
