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The following material has been written to assist new scouts and their families in learning some of the rules and procedures that have helped our troop remain successful and enhances each Scout's enjoyment of the program.

The program is for the Scouts and is as successful and rewarding as each of us makes it. Troop 225 has gained its success by being flexible and adapting to the changing times and interests of its members. Everyone's thoughts and suggestions to make this a better program are always welcome. The Troop Committee has adopted the following Mission Statement for Troop 225. Boy Scout Troop 225 exists to serve boys by instilling values, preparing them to make ethical choices over their lifetime and to enable them to achieve their full potential. We accomplish this by working toward three aims - Participating Citizenship; Moral Strength and Character; and Development of Physical, Mental and Emotional Fitness. Our values are based upon the Scout Oath and Law.

1. Troop Meetings

Every Monday during the school year from 6:30 to 8:00pm in the Fellowship Hall. In our summer program the full troop will meet every other week. Any Scout under the rank of First Class can come each week (i.e. weeks the troop does not meet) and work on requirements for rank advancements to help scouts move up faster.

Exceptions due to outings, holidays, etc. are noted in the Newsletter's Calendar of Events published and distributed monthly. We share our facilities with many other groups at Christ Church. At times things may come up and we have to change/cancel a meeting with very short notice (i.e. funerals). We will do our best to notify everyone prior to the meeting but please understand that we only have a very short period of time and we will do our best. 

2. Courts of Honor

Once each three months; presently in February, May, August and November, troop Courts of Honor meetings are held to recognize and award each Scout's acheivements during the prior three months. This is a more formal type of meeting and parents or guardian are required and families are welcome to attend in support of their sons. This also provides an opportunity for each parent to learn more about the upcoming troop events, as well as hear details of the past three months' activities. Scouts are expected to be in full Class A uniform for Courts of Honor.

3. Troop Outings

In addition to regular troop meetings, the Troop attempts to have some type of activity monthly to enable each scout to enhance his learning experience and to utilize and enjoy the rewards of the previous skill he has learned. Some examples of past and future activities are as follows:

· Campouts (Devil's Lake, Wadewitz, Oh-Da-Ko-Ta, Sol R. Crown)

· Sleeping in Eagle Cave

· One Day Outings (Hikes 10/20 mile, Waubeka, Skiing, Great America)

· Week long summer camp alternating between Robert S. Lyle Scout Reservation between Antigo and Rhinelander, WI, or an out of council scout camp to be determined.

· High Adventure Program, currently every other year, (for First Class Scouts 13 years old or older by January 1), Quetico(Canada), Ely (Boundary Waters), Florida Sea Base and Philmont Scout Ranch (Cimarron, NM). Philmont is for Scouts who are First Class and 14 years old by January 1.

· Periodic community service projects and Eagle Scout Projects.

· All programs are based on Scout and parent input. If you would like to see something new, please bring it up to the committee or Patrol Leaders' Council. 

4. Permission Slips

Permission slips must be turned in two weeks prior to participation in each outing, whether one day or longer. These slips must be signed by a parent or guardian and will be collected two meetings prior to leaving. These slips authorize the adult leader in charge to seek medical assistance should a Scout incur an accident or become ill. Depending on the seriousness of the problem, parents may be notified. If for some reason you misplace the permission slip, it may be handwritten, provided it is signed and dated and is worded as follows: 

Parental Authorization - I give permission for my son(s) _______________ to accompany Boy Scout Troop 225 on the above outing. 

Any permission slip that is signed by anyone other than the parent or guardian will not be accepted. 

There is a place on the permission slip for the parent to indicate if they will be available for transportation to or from the event and whether or not they will participate in the outing. Parents are encouraged to take part in several of the monthly outings yearly. 

Any boy not furnishing this slip will have to be left behind, and any consequences resulting from this action will be the responsibility of the boy and/or parents. Permission slip forms for each outing and activity are available at scout meetings at the time of activity sign-up. 

5. Required Clothing/Equipment

UNIFORM: All Scouts are required to wear the basic Scout Class A uniform to all scouting activities. The uniform includes the official BSA shirt, neckerchief, slide, and proper insignia on the shirt as shown in the Official Scout Handbook. Trousers of any durable material are acceptable. Official scout trousers are not required. (All items are available at Scout Headquarters at 2319 Northwestern Ave.) During the summer program, Scouts are permitted to wear the Class B uniform. 

CAMPING GEAR: All Scouts are requested to have the following equipment: 

· Sleeping bag or warm blankets

· Backpack or duffel bag

· Eating utensils (i.e. knife, fork, spoon, plate, bowl and cup)

· Clothing appropriate to the season to include an extra pair of shoes or boots. (Refer to the Scout Handbook for personal camping list suggestions)

· Raincoat or poncho

· Flashlight with extra batteries

NOTE: Tents and other major camp gear is provided by the troop. From time to time other gear may be necessary depending on the type of outing. (All gear should be labeled with scout name for easy identification.) 

MISCELLANEOUS EQUIPMENT 

· Official Scout Handbook

· Notebook and pen or pencil

· Scout Fieldbook (optional)


ITEMS NOT PERMITTED ON OUTINGS FOR SCOUTS OR ADULTS 

· Sheath knives

· Matches and pocketknives UNLESS the Scout has earned his Firem'n Chit and Totin' Chip

· Alcoholic beverages

· Firearms, ammunition or fireworks

· Drugs OF ANY KIND. Required prescription drugs and not-prescription drugs must be given to the outing leader by parent prior to departure with Scout's name and written instructions for use. All medicines should be in the original container.

· Excessive amounts of snack food or candy as determined by the outing leader.

6. Special Rules

In the interest of the safety of all Scouts, as well as the enjoyment and successful learning experience of the scouting program, common sense and good conduct is required at all times. 

7. Cost of Scouting

The Troop desires that all boys be able to participate in the scouting program regardless of their personal financial situation. Because of this, various fundraising projects are a regular part of Troop activities. 

Some of the money earned from these events goes toward Troop equipment, awards and registration. Additionally, from many fundraisers, credit is allotted to individual Scout accounts based on their individual participation in the events, to be utilized to cover the cost of outings, dues, camping equipment or other scouting related items. 

Scouts are encouraged to participate in various fundraisers in order to ensure that the financial requirements of the troop are met. The Troop Financial Records are always available for review by interested parents. The early knowledge of which Scouts will be participating in an activity greatly helps in the planning stages. Scouts who sign up for an event and later are unable to attend must notify one of the Scoutmasters PRIOR to the event. In order to get a refund for the fees paid for the event the scout must make a written request to the Troop Committee. The request should include the date you notified the Scoutmaster and the reason for not attending. The committee reserves the right to determine the refund if any, to be returned since various registration fees must be paid and supplies must be obtained in advance. 

Besides the outing cost, some events require the purchase of food or supplies. These are not covered by the fee (unless otherwise stated). Normally each Patrol plans its own menu for an outing and two scouts from the patrol purchase the food. Money is due two weeks in advance of the outing if paid by check or from Scout's account or one week in advance if paid by cash. Checks should be made out to "Boy Scout Troop 225." 

A $15.00 a year transportation fee is due from each scout at time of recharter (February). This fee is for the year's transportation costs to campouts which include summer camp. 

8. Advancement

Since the Scout Advancement Program is an integral part of the learning experience, each Scout is encouraged and expected to set certain attainable goals. All Scouts are required to progress to their next rank in a reasonable time. 

Scouts encountering difficulty in attaining goals are requested to discuss any specific problems with the Scoutmaster. Parents are welcome to join in these discussions. 

Remember, First Class is required for High Adventure Outings. 

PARENT'S PARTICIPATION IN THE ADVANCEMENT PROGRAM: 

Scouts planning to pursue merit badges are required to seek out merit badge counselors. Merit Badge counselors are adults who that have a knowledge of the area they have signed up for (i.e. Safety Merit Badge counselors may be a Police Officer, Fireman, etc.). The Scoutmaster maintains a list of counselors that are available, both within our Troop and outside our Troop. The parents' responsibility is to ENCOURAGE their son to acheive the next rank. The SCOUT should contact these counselors and make arrangements with them to get the badge requirements completed along with a buddy. 

We would like to keep our Merit Badge counselor list within the Troop up to date. If your hobbies or employment fall under one of the merit badge titles, please let our advancement committee know and they will give you the necessary information to become a merit badge counselor. 

AWARDS PRESENTATION: 

Awards for advancement, acheivements or special situations will be distributed as follows: 

· The actual badge, patch, etc. will be procured and awarded to the Scout at the earliest possible troop meeting following the fulfillment of the requirements.

· A formal recognition and written certificate will be awarded for each acheivement earned at the Court of Honor, providing the Scout is in full and proper uniform.

· Scouts are required to keep track of any written documentation (Merit Badge and Rank cards) issued to them from the advancement committee.

The Committee wishes to make the point that full parental support and attendance is very vital at each Court of Honor. The Troop does reserve the right to withhold any advancement if the Scout is not in uniform. Please make all effort to be in attendance. All of the family (and friends) are welcome. Scouts are reminded that notification must be given to the awards chairman for all achievements to be recorded and awarded. This must be done at least two weeks prior to the Court of Honor. 

9. Damage to Troop Equipment/Property

The Troop has invested a great deal of money in equipment for the use of the Scouts, therefore each Scout is expected to use and care for it better than if it were his own. Deliberate or negligent damage by any Scout will be cause for for such Scout to be responsible for the repair, replacement or reimbursement to the Troop for the cost of such repairs/replacements. 

10. Troop Health and Safety

At Troop 225 we consider safety of each and every member to be very important. At times the Troop will participate in activities of slightly higher risk than the average activity. When you sign any activity permission slip you should fully understand the scope of the activity. For the health and safety of each member of the Troop we will use (but not limited to) the rules described in this booklet as a guide. The action taken to enforce these rules will depend on the infraction that occurred. 

The health of the scouts is very important to us as well. In order to attend activities and outings greater than 72 hours in length as a Troop we require a completed Class 2 medical form to be filled out for every Scout every three years with a Class 1 form updated every year (the same forms required by Boy Scouts of America for camping at council camps). These forms will be distributed via the Troop and the update date will be the first Monday of June. 

For Troop campouts/outings (less than 72 hours) a "Medical Treatment Consent for Minors Card" (Blue card) must be on file. 

11. Discipline Policy

During all events and activities the Scouts are expected to live up to the rules established by the Boy Scouts of America, the Troop and the leaders. In the event that a Scout or adult does not follow these rules or threatens the health and safety of any of its members, the leader in charge may take immediate remedial action, including but not limited to immediate suspension from the activity. Depending on the circumstances the parents may be immediately required to pick up their Scout. The individual may be reinstated either by the leader in charge of the specific event or by requesting reinstatement by the Troop Committee. Should such actions recur by the same Scout or adult they may be subject to permanent dismissal from the Troop upon decision by the Troop Committee. 

12. Leader/Driver Responsibility

The Troop uses the resource of the parents to provide the transportation and the leadership for our outings. When accepting this responsibility we ask that as a leader you do your best to be an example of good scouting and act according to the Scout Oath and Law as well as (but not limited to) the rules of this guidebook. You are being looked on as a role model for our scouts. As a driver we demand that you show up for driving on an outing hat you and your vehicle are in good driving condition. We can not take the risk of anything less than that. The Troop cannot tolerate an impaired driver due to alcohol or drugs and a driver may be asked by the Troop leadership not to drive if there is ANY concern that this may be a problem. If any parent has a concern that one of our drivers may be impaired, please bring it to the attention of the leader in charge of the activity. Your son's safety is our first concern. We live by the motto SAFETY FIRST!! Proof of insurance must be provided prior to driving for an outing. 

Transportation policy for reimbursement: 

1. Registered drivers assigned to drive will only get reimbursed.

2. Fill up tank before you leave and upon return and bring in the receipt within 30 days.

3. Full reimbursement of fuel expenses for 50 miles (one way) and above for carrying passengers.

4. Full reimbursement of fuel expenses starting at 0 miles and above for towing the trailer.

13. Parental Participation

It is recognized that parent interest in scouting varies for many reasons. The benefits that the Scout receives are directly proportional to both the QUALITY and QUANTITY of parental support and participation. Please keep this in mind when your help is requested. In addition, encourage and assist your son in obtaining the most out of scouting. He needs your support! 

Any suggestions or questions that parents may have are more than welcome. Present them to any committee member or send a note with your son to any meeting. All parents are welcome to become a committee member or attend committee meetings. 

In order to ensure a successful program, parents will be required to participate in an outing and/or provide transportation. A minimum of two adult leaders is required on every outing. 

Parents are expected to help with transportation at least a couple times a year. If adequate transportation cannot be arranged for an event some Scouts may not be able to attend. Those Scouts who are at the top of the list for attending will be those Scouts whose parents have participated most in previous Scout activities. 

PLEASE BE THERE -- The Troop needs the support and input from all its Scouts' parents. 

Additionally, we encourage you to read the parent's guide "How to Protect your Children from Child Abuse and Drug Abuse," a supplement which can be found in the front of your son's Scout Handbook. This booklet tells you what you can do with your child to prevent drug and/or child abuse along with an explanation about what Scouting is also doing. The prevention of Drug Abuse and Child Abuse are topics that the Boy Scouts of America and the Committee of Troop 225 take very seriously. 

14. Troop Organization


Patrols 

Patrols are composed of a group of six to eight boys. They function as a group during meetings, campouts and other troop activities. Patrol members are to bring ideas for programs to their patrol leader, who will then convey these ideas to the Patrol Leaders' Council. Patrols are to have a patrol name, patrol call and patrol flag, all of which they can be held accountable for during Boards of Review. It is suggested that they are to meet at a separate location once every three months. These meetings can be used for several purposes, such as advancement or planning skits for Courts of Honor. It is encouraged that each patrol try to earn the Baden-Powell Patrol Award anually. 


Patrol Leaders' Council 

The Patrol Leaders' Council is composed of the Senior Patrol Leader, Assistant Senior Patrol Leader, and all of the Patrol Leaders of the troop. The Senior Patrol Leader shall be the chairperson of the Patrol Leaders' Council. The troop Scribe will also be present at all of the Patrol Leaders' Council meetings with the responsibility of taking the minutes which will then be submitted to the Scoutmaster and Troop Committee for approval and will also be approved at the next PLC meeting. The Scribe will also be responsible for presenting the next month's schedule for patrol responsibilities at meetings, such as Pre-Opening, Opening, Game and Closing. These patrol responsibilities should be shared equally and rotated through patrols on a regular basis. 

The Patrol Leaders' Council will be run following an agenda set by the Senior Patrol Leader. The Patrol Leaders' Council is suggested to be run according to Robert's Rules of Order. 

The responsibility of the Patrol Leaders' Council is to make decisions pertaining to daily and weekly events and to make recommendations to the Leadership Corps about programs and locations for campouts and special events. It is also the responsibility of the Patrol Leaders' Council to make sure that Troop programs and events are communicated to the Scouts. This communication system will be based primarily on a telephone tree. In this system, the Senior Patrol Leader will have the responsibility of calling the Patrol Leaders, who will in turn need to call the members of their patrol. If, for some reason, the Senior Patrol Leader cannot contact the Patrol Leader, he must call the Assistant Patrol Leader. The Senior Patrol Leader is also responsible for making sure that the Assistant Senior Patrol Leader is informed of all of the information in case a Patrol Leader or Assistant Patrol Leader needs to find out information and the Senior Patrol Leader is not available. 

Patrol Leaders' Council meetings will be held on a regular basis, on the day of the meeting immediately prior to the Troop Committee Meeting. At the Troop Committee Meeting the minutes from the Patrol Leaders' Council meeting will be reviewed and approved. It is the responsibility of the Troop Committee to modify the program choices in the case that a program choice by the Patrol Leaders' Council is dangerous or does not follow the aims and methods of scouting as described in the Scoutmaster's Handbook. It is important that the Troop Committee does not undermine the leadership and learning experiences of the scouts, in particular those on the Patrol Leaders' Council, by not approving a program that they simply "do not like." 


Leadership Corps 

Requirements for being a member of the Leadership Corps:

1. Acheived Life Scout

2. Scoutmaster Approval

3. Earn one merit badge every 6 weeks


Duties of the Leadership Corps 

The Leadership Corps is responsible for planning special events and campouts. The Leadership Corps is to meet once every two months and as needed at other times. They are to petition the Troop Committee for funds and changes in rules and bylaws as they feel necessary. All bylaws must be approved by the Leadership Corps and Patrol Leaders' Council in addition to the Troop Committee. At the Scoutmaster's request, the members of the Leadership Corps may be asked to help with programs for the younger Scouts. The chairman of the Leadership Corps will be the member with the most years of experience in the Troop. His responsibilities will be to preside at the Leadership Corps meetings and provide a sense of organization. He will also be a liason to the Scoutmaster and Troop Committee. The Senior Patrol Leader is not eligible to be the chair of the Leadership Corps. 


Duties of Elected Positions 

Senior Patrol Leader 

1. Presides at all troop meetings, events and activities.

2. Chairs the Patrol Leaders' Council.

3. Assigns duties and responsibilities to other leaders.

4. Makes up a duty roster whenever the Troop is eating/functioning as a Troop rather than as patrols.

5. Calls all Patrol Leaders to communicate information when a "Patrol Call" is required.

6. Establishes an agenda for Patrol Leaders' Council meetings.


Assistant Senior Patrol Leader 

1. Takes over the responsibilities of the Senior Patrol Leader in his absence.

2. Helps with leading meetings and activities.

3. Attend Patrol Leaders' Council meetings.

4. Assist Senior Patrol Leader with "Patrol Call."


Patrol Leader 

1. Attend Patrol Leaders' Council meetings.

2. Plan patrol meetings.

3. Call the members of his patrol to inform them of recent and important information or reminders.

4. Makes duty rosters for his patrol when at a function where the Troop is functioning as Patrols.

5. Shows patrol spirit and instills patrol spirit in his patrol members.


Assistant Patrol Leader 

1. Performs Patrol Leader's duties in his absence.

2. Responsible for making half of the phone calls during a "Patrol Call."


Troop Scribe 

1. Keeps minutes of the Patrol Leaders' Council meetings and submits them to the Scoutmaster and Troop Committee and Patrol Leaders at the following PLC meeting for approval.

2. Collects dues and takes attendance at weekly meetings.

3. Prior to each Patrol Leaders' Council meeting, prepares a rotation of patrols for patrol duties at the weekly meetings for the following month. This rotation will be voted on and approved at the Patrol Leaders' Council meeting.


Troop Quartermaster 

1. Keeps records of Patrol and Troop equipment.

2. Keeps equipment in good repair.

3. Checks out equipment and and sees that it is returned in good order.

4. Suggests new or replaced equipment items needed to Patrol Leaders' Council.

5. Works closely with adult Quartermaster Advisor.


Troop Librarian 

1. Keeps records on literature owned by the Troop.

2. Advises Patrol Leaders' Council of new or replacement items needed.

3. Has literature available for borrowing at Troop meetings.

4. Keeps system to check literature in and out.

5. Follows up on late returns.


Troop Historian 

1. Gathers pictures and facts about past activities of the Troop and keeps these in permanent forms such as scrapbooks, wall hangings, or information files.

2. Provide a report of recent events at each Court of Honor. These reports should cover all outings and special or notable events since the last Court of Honor (e.g. Troop Swim, Eagle Scouts, Webelos Crossovers).

3. Keeps information about Troop alumni and their doings.

4. Provides a report at a Troop activity immediately following the event so the Scouts who missed it know what they missed.


Chaplain Aide 

1. Plans and carries out religious non-denominational services at Troop activities. For this he may utilize others if he wishes. These should be planned prior to the activity and submitted to the Patrol Leaders' Council for approval.

2. Provide invocation at all meals during a Troop activity.

3. Encourage Troop members to earn their religious emblem.


Troop Bugler 

1. Responsible for waking the members of the Troop on campouts on time.

2. Preference should be given to those who know music and can play taps and reveille unless there are none eligible who can perform these duties.


Duties of Appointed Positions 

Troop Guide 

1. Works with younger Scouts on advancement and duties.

2. Assists in establishing a new patrol.


Eligibility for Elected Positions 

To be eligible for any position, the Scout must have his dues paid up to date. 

Senior Patrol Leader 

1. First Class Rank or higher

2. Be active in the Troop

3. Scoutmaster Approval


Assistant Senior Patrol Leader 

1. First Class Rank or higher

2. Be active in the Troop

3. Scoutmaster Approval


Patrol Leader 

1. Be an active member of the Patrol


Assistant Patrol Leader 

1. Be an active member of the Patrol


Troop Scribe 

1. First Class Rank or higher

2. Active member of the Troop


Troop Librarian, Troop Quartermaster 

1. Second Class Rank or higher

2. Active member of the Troop


Troop Historian, Chaplain Aide 

1. Active member of the Troop


Troop Bugler 

1. Active member of the Troop

2. Preference is given to those who know music and can play taps and revceille



Election Procedure 

The election procedure for junior leaders and other positions will be as follows:

1. In order for elections to be held there must be a quorum of 50% of the active Scouts in attendance.

2. The election for Senior Patrol Leader will be the first election to take place, following speeches by the candidates. The Senior Patrol Leader will be the candidate who receives the MAJORITY of the votes. (Note: This is a majority, not a plurality) If none of the candidates receive a majority of the votes, the two candidates who received the highest number of votes will remain on the ballot for a run-off election.

3. After the Senior Patrol Leader election is completed, the ballot for the Assistant Senior Patrol Leader will be developed, including those runners-up from the Senior Patrol Leader election who wish to run for Assistant Senior Patrol Leader in addition to those candidates for Assistant Senior Patrol Leader who did not run for Senior Patrol Leader. The election for Assistant Senior Patrol Leader will then be held.

4. Following the election for the Assistant Senior Patrol Leader, the Troop will break up into Patrols and select among themselves a Patrol Leader and Assistant Patrol Leader by secret ballot.

5. The election for other elected Troop positions will then be held in the following order: 

1. Troop Scribe

2. Troop Librarian

3. Troop Quartermaster

4. Troop Historian

5. Chaplain Aide

6. Troop Bugler

These positions do not require a majority of the votes to win. The candidate who receives the most number of votes wins the election. A mass ballot may be used to simplify the process, in which case the leading vote-getter for each position is the winner of the election. If someone wins more than one position, he may accept only one, and the second leading vote-getter for the declined position will get that position. The exceptionto this is that a Patrol Leader or Assistant Patrol Leader is able to hold one of the positions listed above as well as his Patrol position.

6. If an elected junior leader is unable to serve his full term or chooses to resign, the Senior Patrol Leader, with advice and approval of the Scoutmaster, will appoint someone to fill the position for the rest of the term.

7. The term for an elected junior leader will last for 4 months, with the elections generally taking place on the third Monday of the following months -- January, May and September.

Troop Committee. We strongly encourage all of our parents to join our troop committee. It meets on the 1stth Monday of each month at 7:00 PM. Our committee is responsible for all boards of review, except Eagle, and conduct them during the third troop meeting of each month. There are enough members in our committee to form sub-committees for advancement, outdoor programs, transportation, public relations, and merit badge counseling. Each program area chairperson, as well as the secretary and treasurer, reports on their progress/status at the committee meetings. Committee members are always invited to all troop functions and projects. The Scoutmaster and assistant Scoutmasters are not voting members of the troop committee but are invited to participate at committee meetings as well as the Senior Patrol Leader. The strong working relationship between the committee, the troop, and the Scoutmasters has helped Troop 86 maintain an excellent Scouting program.
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Patrol Method. It was Baden-Powell's desire that troops utilize the patrol method in their operation. This means the troop is boy-led and boy-run. The adult leaders provide safety, security, and advancement opportunities. The youth leaders are elected (or re-elected) every six months. They hold patrol leaders' council meetings once per month to discuss current plans, projects, outings, and future events. Each patrol leader possesses a locally developed Patrol Leader's Notebook to help him with his patrol leadership. Patrols, of course, are made up of no less than three nor more than eight members. As many youth leaders as possible are sent through the council's junior leader training conference each year. (NOTE: Look for this to become a future Eagle requirement!!!) Other training sessions are conducted by the Scoutmaster, as needed. We want our troop and patrol leaders to be as effective as possible and training is the key. 

Troop Dues. We currently do not require dues from each Scout. But in the future we might ask each Scout to bring 50 cents to each scheduled meeting for troop dues. This money would be collected during the patrol meetings by the patrol scribes, then turned over to the troop scribe, who will record the information and gives the total sum to the troop committee treasurer. A Scout will be responsible for paying the amount required for any scheduled troop meeting he misses. These funds will be used to purchase the materials needed for awards and advancements. Any boy who is behind on his dues by the time the monthly campout occurs cannot attend that campout. By having the youth take responsibility in this fashion rather than letting the parents pay an annual one-time dues fee, they will become better money managers. 
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Troop Fund Raisers. As with all troops, there are expenses in running the program. We repair and replace troop equipment as needed. Each year we try to offset the cost of summer camp as much as possible to reduce the load on the parents. We also share the costs of sending a youth to the junior leader training conference. And there are dozens of other smaller expenses that crop up that could nickel and dime a treasury to death unless the funds are replaced. How does our troop get these funds? First of all, we do NOT have car washes! Oh, we used to, but they were much more work than we wanted for the amount of money generated. Our fund raising takes many different forms for many different purposes. Car washes have been replaced with the sale of Christmas Tree's on Osan Air Base (generates enough money to take the place of three or four car washes a year). Future fund-raisers we are looking at include a bowling tournament, and the sale of camp/trail patch's (Designed by the Scout's) for a possible historical trail here on Osan Air Base to name a few. And, we file a Unit Money-Earning Application (BSA Catalog No. 34427) with the council service center for each and every fund-raiser. We will leave the car washes to all of the other organizations for now.
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Council & District Involvement. We take advantage of all council, and district, events and programs. The spring and fall camporees allow our troop to socialize with other troops during friendly competition. The district conducts training that we would not be able to equal on our own. Our older Scouts are encouraged to become Den Chiefs for our feeder Cub Scout pack's (or the pack of their choosing) Webelos dens. Our boys also assist with Cub Scout Day Camp each summer. Service projects such as the Scouting for Food always include Troop 86. If our council or district needs it done, Troop 86 gets out there and does it!
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Camping. We go camping at least once a month. Summer camp is our only scheduled long-term campout, as a troop. Our other campouts are short-term, usually beginning on a Friday afternoon or evening and ending on Sunday afternoon. We camp at parks, on private property, and in Korean National Forests. Whatever the weather, Troop 86 is out there, having fun, working on advancement requirements, exploring, racking up hiking and/or backpacking miles, and keeping the mosquitoes from starving to death. We will require each Scout to have his dues paid up to go on a campout. Along with whatever fee might be needed to get into certain camping locales, the troop collects a dollar from each boy to help replace expendable items such as lantern/stove fuel and Kool-aid. Those adult leaders who provide transportation are responsible for their own gasoline expenses ('sigh'- but, its tax deductable). Patrols collect money from their members to purchase the food needed for their camp meals (usually between $5.00 and $7.00 per campout [enough for 4 meals]). They generate their own menus as well as schedule patrol duties. Depending on how far we have to travel, the Scouts are asked to eat before we depart and bring money for a lunch at a fast-food establishment on the return trip.
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Permission Slips and Medical Forms. The Scoutmaster gives information sheets, with permission slips attached, to the Scouts to take home to their parents well in advance of each campout. The permission slips help the Scoutmaster avoid possible kidnapping charges (so far so good!) as well as provide proof that the parent is knowledgeable of the requirements of the campout. Class 1/Class 2 Personal Health and Medical Record (BSA Catalog No. 34414) and Class 3 Personal Health and Medical Form (BSA Catalog No. 34412A), whichever is required for the event, as well as Special Powers of Attorney (designed to cover a year's worth of camping), are carried along by the Scoutmaster on every outing.
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Tour Permits. As required by Scout policy, we file a Local Tour Permit (BSA Catalog No. 34426) with the council service center for every function Troop 86 gets involved in that takes place anywhere other than our regular meeting place. We pre-fill a year's worth of local tour permits immediately following our annual planning meeting with the PLC and file them all at once at the service center. If details change, we call in amendments to the particular permit.
TROOP POLICIES, GOALS, AND IDEAS
-Policy Effective January 1997
-Last revised December 2005
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Scoutmaster’s Goal: To do the best possible job; to give the best possible scouting experience to our scouts, always working toward a program that strives to build character, to develop fitness, and to foster citizenship in a rewarding, fun, exciting, and safe atmosphere.

Troop Mission Statement: "BEST TROOP" (why have the second best?)

Specific Responsibilities

SM -train and guide boy leaders to run the troop
-work with and through responsible adults to bring Scouting to boys
-help boys grow by encouraging them to learn for themselves
-guide boys in planning the troop program
-help the troop committee recruit assistant Scoutmasters
- teach scout skills, and sign off requirements in a fair and consistent manner when those skills are understood and learned
-conduct Scoutmaster conferences
-encourage ASM training to BSA standards

PRIMARY ASM(s)-Certain assistant Scoutmasters who have volunteered and are BSA trained may be designated as Primary Assistant Scoutmasters, and these individuals will run the troop and its events whenever the Scoutmaster is not in attendance. In the event that we have more than one Primary Assistant Scoutmaster, at least one Primary Assistant Scoutmaster will be designated such that the troop will always have an individual acting as Scoutmaster on every event and at every meeting.

ASMs -support the SM, concentrating on the outings with regular attendance, working with the SM and the boy leaders to build and maintain a scout troop that follows and supports the policies of the Boy Scouts of America
-Teach scouting skills to boys
-Test scout skills and sign off requirements fairly and consistently, always insuring skills tested are understood and learned

OUR SPONSOR
Eagle River Lions Club - Their motto: "We Serve"
GENERAL POLICY GUIDELINES

This policy shall be considered in addition to generally accepted Guidelines of the BSA Policy, Procedure, Bylaw and the Guide to Safe Scouting.

The Troop / Unit Committee (TC) shall generally meet once a month in consideration of Troop function, Eagle Project applicants and budgetary allocation. Additional procedural guidance shall be attached to this Troop Policy as By Laws in regard to relevance.

The Troop Committee shall be comprised of the Troop Committee Chairperson, Treasurer, Secretary, Advancement Chair, and other positions, as needed. A Troop Committee meeting shall achieve Quorum with the presence of these noted permanent positions and two additional members or the presence of five Registered Committee members in addition to the Chair.

Scoutmaster Conferences
These conferences, required for every rank, will normally be conducted in the scout’s home with at least one parent present, or on a campout or outing when one parent is present. Ideally, Scoutmaster conferences are conducted by the troop’s Scoutmaster, but due to the large size of the troop and the time required, this is not always feasible. Consequently, Primary Assistant Scoutmasters may conduct Scoutmaster conferences for Scout, Tenderfoot, Second Class, First Class, Star, and Life. However, the troop's Scoutmaster will in all cases conduct no less than every other conference, so that a boy advancing through the ranks will see the Scoutmaster at least every other rank as he progresses towards Eagle.

The importance of the Scoutmaster conference cannot be overemphasized--it is a wonderful opportunity for the scout to discuss his position within the troop, and a chance for the Scoutmaster to individually emphasize the importance of living the Scout Oath and the Scout Law in the scout’s everyday life. It is also an opportunity for the parents to talk with the SM about any problems they are having, either with their son or with the troop. Discussion centers around the scout ideals, and the boy’s goals for the future.

Advancement
Normally, advancement items are performed with prior coordination between the scout and an adult scout leader of his choosing. Advancement that does not take place as part of a planned meeting activities, such as cooking during a cooking night, will be accomplished after or before a meeting, or wait for a campout or a special pre-arranged time and place. Advancement items in the middle of a regular troop meeting will be discouraged---we don’t want boys leaving their patrols during a normal meeting. Rank advancement will be signed off in the boy’s Boy Scout Handbook. It is troop policy that all scouts will have a current issue of the Boy Scout Handbook, and bring their book to every event. An exception is the Boy Scout Handbook is normally not carried on backpacking trips where weight is a consideration. Scouts working on all ranks through, and including First Class, can get their requirements signed off by any of the following individuals:

1. Scoutmaster
2. Assistant Scoutmaster
3. Troop Committee Chairman
4. Any Eagle Scout registered in Troop 230, scout or Adult
5. Life scouts holding the SPL, ASPL, or Troop Guide leadership positions
6. Individual’s own patrol leader, if Life Scout or greater, with approval of the Scoutmaster
7. Any scout registered in Troop 230 who holds a Troop Instructor leadership position

Items of emphasis:
1. It is troop policy that parents will not sign off their own son on any requirement, regardless of the position they hold in the troop

2. Requirements that specify "show" or "demonstrate" mean exactly that---the scout must show or demonstrate by actually doing the skill to be signed off. Talking about it is not sufficient. Scouting is usually "hands-on;" a skill mastered by doing is a skill learned for life.

3. Although rare, requirements or other items that require a signature from the Scoutmaster will be approved or signed only by the Scoutmaster. The Scoutmaster’s signature will not be stamped or copied. The only exceptions to this rule are that the troop's advancement chairman, with concurrence of the Scoutmaster, may use a signature stamp for advancement cards distributed at a Court of Honor or for blue merit badge cards distributed at a merit badge lockin where approval has been authorized.

Merit badges are earned by working with a BSA registered merit badge counselor. To earn a merit badge, here are the required steps as outlined in the Boy Scout Handbook:

1. Scout obtains a blue merit badge card from the Scoutmaster and obtains approval to begin working with a counselor. Only the troop's Scoutmaster, or Primary Assistant Scoutmaster(s), may sign blue cards authorizing that a scout can begin to work on a specific badge.

2. SM will give the scout the name of a merit badge counselor from a list of approved merit badge counselors maintained by the council.

3. Scout will obtain the merit badge book through either private purchase or by checking one out from the troop Librarian

4. Scout will find a buddy to work with.

5. Scout will read the merit badge book and then contact the pre-approved merit badge counselor.

6. The scout will, along with a buddy, meet with the merit badge counselor and begin working on the badge, completing the requirements at his own pace. (A buddy is required to insure the scout does not place the adult counselor in a one-on-one situation. In the absence of another scout, the boy’s own parent(s) may serve in the buddy capacity.)

7. When the requirements are completed, the blue merit badge card will be signed by the merit badge counselor and the scout will then return it to either the Scoutmaster or Troop Advancement Chairman.

Troop policy is that scouts will earn all requirements for the ranks they seek. While parent participation is important and encouraged, all registered adults must carefully insure that the scouts themselves are accomplishing the requirements they are earning. Occasionally, over zealous parents may begin to do for their son what the scout needs to be doing for himself. Typical danger signs are when the parent makes appointments, arranges merit badge counselors, sets up outings specifically for their son, or on rare occasion pressures registered adults to do something unique for their son only. Usually, when their behavior is pointed out by the SM, an ASM, or a Troop Committee member, they realize that they are defeating the very tenets of the Boy Scout Program. As Baden Powell, scouting’s founder put it, "never do for a boy what a boy can do for himself."

Board of Reviews
The troop committee will conduct a Board of review normally once each month, per determination by the Advancement Chair. A Board of Review for Eagle will be scheduled as required, in concurrence with the Committee Chair and Scoutmaster. As a matter of troop policy, a minimum of three adults will sit on the board, at least two of whom are registered committee members. Other adults are encouraged to participate, except that no parent may sit on his or her own son’s Board of Review. Scouts wishing to meet a Board of Review will wear a full scout uniform (scout shirt, scout pants, troop scarf, scout belt, and merit badge sash, if owned). Scout uniforms should have all earned patches in place, including but not limited to the current scout rank, troop numbers, council patch, OA flap (if owned), leadership position, and patrol.

A uniform inspection will be part of every Board of Review, and scouts whose uniforms do not meet the board's satisfaction will not be advanced. Scouts meeting a board of review should have their Boy Scout Handbook in their possession, and be ready to discuss the requirements of the rank they seek. All the requirements for the badge being sought must be signed off in the scout book. On rare cases, with the concurrence of the troop committee chairman and the Scoutmaster, a boy may bring a copy of his Boy Scout Handbook's completed rank pages in lieu of the actual Boy Scout Handbook. An example of one occasion where this might be warranted would be a backpacking trip where carrying a Boy Scout Handbook would add excessive weight.

While it is not normal policy to retest the scout, it is encouraged to ask questions of the scout that shows he did in fact accomplish the requirements. For example, "tell us about how you built your three difference types of fires" or "which knot was the hardest to learn" are good questions, while "show me the sheet bend" is not. As a matter of troop policy, in order to emphasize the importance of the Scout Oath and the Scout Law, every scout will be asked to recite the Scout Oath as a minimum and the Scout Law on occasion. Boards of Review in our troop will be conducted along the guidelines as specified in the most recent issue of the Advancement Policy published by the Boy Scouts of America.

Passage of a Board of Review is not automatic, and not meant to be. If problems are encountered that prevent the Board from bestowing the rank upon the scout, that problem will be explained to the scout, along with very specific guidance on what must be done to complete it. As an example, if a scout going for First Class was unable to recite the Scout Oath or did not understand its meaning, the Board President should tell the scout in plain terms exactly what is expected. The SM should be informed so that he can insure the scout is prepared for his follow-up Board of Review. Then, as soon as possible, but normally not the same night, a new Board of Review should be scheduled to accommodate the boy. A scout out of uniform will not meet a Board of Review.

Rule of Three
At no time will any scout be alone with any adult, except for a parent with his son. This rule protects both the adults and the scouts. All adults working with scouts will always insure that there are at least a minimum of three individuals present. For example, an ASM could wok with a scout on advancement items with a group of scouts, or with a single scout and another adult. At all campouts, we require a minimum of three adults to attend, one of whom must be a registered adult leader at least over the age of 21 years of age or older. At no time and under no circumstance will there be less than two adults in any camp.

If only two adults are present and one has an emergency requiring his departure, the campout is over. During campouts, the scouts will sleep in their patrol areas and the adults will sleep in a HQ area. Adults will not sleep in scout areas. Scouts wishing to sleep in the same tent with their Dad (or Mom) are allowed to do so, as scouting is a family activity. In that case scouts should sleep in their parent’s tents--adults should not sleep in the patrol areas where other boys are sleeping. In cases of cabin "camping" where cabins consists of multiple bunks, no adult can sleep in such a cabin without the presence of another adult if any boys are also present.

Leadership
One of the jobs of the Scoutmaster is to "train and guide boy leaders to run the troop." When a scout holds a troop leadership position (patrol leader, assistant senior patrol leader, senior patrol leader, troop guide, troop scribe, troop librarian, troop historian, troop quartermaster, troop bugler, junior assistant Scoutmaster, chaplain aid, den chief, or instructor, it is a tremendous opportunity to learn what leadership is all about. If the scout has a positive experience, learns to handle his responsibility to others, enjoys the benefits that come with being in charge, and does a good job, he will go far at gaining necessary life skills that someday will prove useful. It is also important that he learn that leadership requires time and effort and often sacrifice. Leadership requires a commitment to the guys he leads--even over many other items in his personal life. This is a hard lesson to teach, and one that many adults don’t ever learn. However, it is the commitment to others that is the key to being a success as a leader.

Leadership positions are sought by the scout and can be obtained in two ways. The first is through troop elections. Twice yearly elections will be conducted and the scouts in the troop will elect the boy leaders. Each scout has one vote, and adults do not vote. Absentee voting is allowed, but choices must be placed in a sealed envelope and given to the SM or an ASM prior to the night of the election. Troop elections will be used to select the positions of Senior Patrol Leader, Assistant Senior Patrol Leader, Patrol Leader, and Troop Quartermaster(s). Elections will be by ballot and counted by at least two registered adults--no boy will be embarrassed by finding out he was not popular. Election results will be announced as soon as the votes are counted.

The second way a scout can obtain a troop leadership position is by appointment from the Scoutmaster. The troop leadership positions of Troop Guide, Troop Librarian, Troop Scribe, Troop Historian, Troop Bugler, Chaplain Aid, Den Chief, Troop Instructor , and Jr Asst Scoutmaster are Scoutmaster appointed positions. The Scoutmaster will make these assignments himself and not delegate that task to others. In addition, because of the importance and close monitoring required of a "new boy patrol" the SM may elect to designate the positions associated with that patrol, including the Patrol Leader if he deems this necessary.

We do not operate the troop in a vacuum. Scouts have many activities in their lives, and there are always conflicts and other activities that from time to time will take a higher priority than the scout troop. This is understood and expected. It is the intent of the troop leadership policy to recognize these concerns, requiring a reasonable commitment to the duties of the job held, realistically weighted against other life commitments.

Boy leaders are held responsible for the job that they hold. They are expected to lead their fellow scouts, setting an example and attending most activities. Leadership is so important that it cannot be overemphasized. It is required for every higher rank in scouting, and for a very specific and good reason. A boy who learns to be successful as a scout leader is highly likely to be successful as an adult leader as well. Allowing scouts to obtain leadership for leadership poorly performed sends the wrong message and is potentially counterproductive. Scouts in leadership positions that fail to set an example or who lack the commitment to attend most events may be replaced after being warned. It is not however the intent to require a boy leader to attend everything---in fact, having a leader miss an event from time to time allows other boy leaders, in assistant leadership positions, to gain valuable experience. As normal troop policy, the basic expectations for scout leaders follow:

1. All scouts in leadership positions are expected to wear their full scout uniform when the event requires it. Scouts unwilling to set an example by wearing the uniform will be warned, and may be replaced. A full uniform consists of a BSA shirt, with correct rank, insignia, patrol and troop numbers, combined with a troop scarf, BSA scout pants, scout belt, and scout hat. The red jacket is highly encouraged, especially for leaders.

2. Scouts holding the positions of all leadership positions are normally expected to attend the events of their troop. Scouts holding these extremely important positions are the heart of the troop. A missing patrol leader impacts his entire patrol. Scouts holding these positions will normally be expected to attend summer camp--it is the most intensive leadership training they can get and their absence will have a strong, negative impact on the entire troop. A scout leader unable to participate in a given event is expected to notify the SPL and the assistant who will be handling things in his absence. Unannounced "no shows" are not typical for a leader who cares. Scouts in leadership positions who consistently fail to attend the events of their troop and abdicate their responsibility for leadership will not be credited for leadership not performed and may be replaced by the Scoutmaster. This may affect advancement opportunities. As a minimum guideline, at the end of a six month leadership period, scout leaders should have attended at least 6 out of 10 meetings, 3 out of 6 outings and at one out of every two service projects.

3. SPL and ASPL must be at least a Star Scout.

4 . All other leadership positions must be held by a First Class Scout. On a case by case basis, this requirement may be waived by the SM if sufficient extenuating circumstances are present.

5 . Den Chiefs are the ambassadors of the troop. Only those scouts showing a strong desire, and who have demonstrated within the troop that they possess the scout skills, leadership ability, impeccable appearance standards, and personality traits for the job will be selected by the SM. Because of their impact outside the troop, SM appointments to Den Chief will require the concurrence of the Committee Chairman and gaining Packmaster.

Email:
Email is an extremely powerful and useful tool, and it can save a great deal of troop money when used to replace postal mail. As such, an email list will be maintained by the troop's Scoutmaster and Committee Chairman, and will be the primary method of distributing parental newsletters and time critical information. Because it contains privacy information, this email list will not be distributed, and will be used only for emails approved by either the Scoutmaster or the Troop Committee Chairman. As a matter of policy, adults will not write directly to boys within the troop, but rather will send emails needed by the scouts through their parent's email addresses so that parents are kept fully informed of all scout related correspondence. Parents are encouraged to screen all emails related to the troop that are sent or received by youth members, including messages their son may send to others.

Attendance
No scout will make every meeting and every campout. Family, church, and school activities often conflict with troop activities. High school sports often demand an inordinate amount of time. Yet, attendance is important none the less. As the Boy Scout Handbook puts it, "To gain full advantage of all that Scouting has to offer, you need to be present when things are happening. Take part in meetings, in planning activities, and in the fun of adventures. If you’re there, you can do your part to make your patrol and troop a success." - page 169 All scouts are appreciated whenever they can attend any event. Troop 230 has historically been a very active troop. The strength of the troop depends on the attendance of its members. The troop activities fall into three primary areas of activities: Troop Meetings, Troop Outings, and Troop Service Projects. Being active in this troop means being active in all three of these important areas. It is not sufficient to attend only meetings---scouts that do quickly lose interest in the troop and leave. They also miss the "outing" part of scouting. It is not sufficient to attend only the outings---the meeting are used to teach important skills and allow the older scouts to teach and prepare the younger scouts for these activities. Likewise, the Troop Service Projects are where the second point of the Scout Oath, duty to Others, is put into practice.

The scout rank of Star, Life and Eagle, as well as Eagle Palms require an active participation level for rank advancement. For rank purposes, a minimum attendance of only 50% of the campouts , 50% of meetings and 50% of the service projects will be considered active participation. Scouts who involve themselves in other scout activities outside the troop, such as Order of the Arrow Outings, OA Tapout ceremonies, and ordeal camps, scout summer camp counselor, Philmont High Adventure Treks, den chief activities, cub scout crossover ceremony participation or other scout related activities may count those non-troop activities towards their overall participation level. . Scouts not meeting the 50% activity level in the three areas of activities will not meet a board of review until they fulfill this requirement. Scouts unable to meet the activity level as averaged since their last Board of Review may use the most recent six month period to average their participation level if that works to their benefit. For example, in the previous six months if a scout has attended only 3 outings, 6 troop meetings and made at least one service project event, he would meet the minimum activity level for advancement.. This level of participation is a minimum level, and in fact, if every scout in the troop participated only at the minimum level, the troop would come apart.

Inactive Scouts:
Sometimes scouts have trouble making activities because of conflicts with school, sports, medical, or other reasons. We have had several scouts who have had to take a break from scouting because of these conflicts. If a scout finds himself in this position, he should notify the SM of the situation and when he will be able to participate again. A scout in this situation should realize that his advancement may slow down some, but he will be advancing in another area (soccer, baseball, swimming, etc.). Although it should be obvious, a scout taking such a break should not take a leadership position during this time.

Discipline
Experience has shown that at most activities serious discipline problems are rare. Usually, reminding a scout to follow the Scout Oath and Scout Law is sufficient 99% of the time. Sometimes the situation requires calling a parent--in this day and age of cell phones usually that is easy to accomplish. On even rarer occasions a parent might be needed to come and talk with his or her scout son who is having difficulty handling himself. Other than asking a scout to take a "time out" to cool off, adult leaders will not take active discipline measures against any scout in the troop. Scouts out of control and who are unable to live the Scout Oath and Scout Law during an activity, troop meeting, or campout will have their parents contacted. If the adult leader in charge feels the behavior warrants the scouts removal, then the scout’s parents will be contacted and asked to come and pick up their son whose behavior has not been acceptable. This is extremely rare, but having the ability to call a parent day or night and have a misbehaving boy taken away is an important safety valve and good for every scout and parent in the troop. Scouts who continuously cause problems and who require exceptional time and vigilance may necessitate requiring parental support at the campouts as a prerequisite for attendance.

Upon an acting campmaster or acting Scoutmaster's discretion in consideration of an individual's past performance, a boy may be requested not to participate in a specific campout or trip, due to various criteria including issues of safety, distance, and duration. The acting campmaster or acting Scoutmaster for the activity will make every opportunity to properly observe prospective participants before engaging in such activities, including pre-hikes and pre-camp involvement.

In cases of extreme disciplinary issues, a Diciplinary Review Board (DRB) will be convened, comprised of no less than two Troop Committee Members and an Assistant Scoutmaster. This panel of three should not be related to the individual in question. The members of the adhoc DRB will examine in question and make recommendations to the Scoutmaster for action.

Restrictions and Prohibited Items:
Scouts are prohibited from bringing weapons, personal archery equipment, slingshots, sheath knives, wrist rockets, ammunition, or fireworks to any scouting activity. Discovery of such items may result in expulsion from the troop. Radios, tape/CD players, electronic games, etc., are also prohibited at troop functions, unless authorized by the Scoutmaster for a specific scout-related event. Such items will be confiscated by troop Leaders and returned to the parents at the event’s completion. Likewise, items such as skateboards, bicycles (except as used for transportation to and from a meeting), unicycles, pogo-sticks, and scooters have no place at campouts and troop meetings and are usually disruptive when brought unless the activity planned for their use. Alcohol, tobacco, and any illegal substances of any kind are prohibited and will be confiscated. The finding of such substances will be reported to the Troop Committee and parents for further action. Personal medications must be carried in their original containers and the Scoutmaster must be made aware that such medications are in a scout's possession. At certain events such as summer camp, most personal medications are gathered and distributed by trained medical personal.

Uniforms and Clothing
All scouts are expected to have a full scout uniform. A full scout uniform consists of official BSA Scout pants, official BSA Scout shirt complete with patches and red epaulets, troop neckerchief, scout belt, and a scout hat. The red scout jacket is optional but encouraged. Uniforms will be worn when specified on the month’s activity sheet. A free uniform "library" of "experienced clothing" is maintained by the Troop Committee, and any items are available free of charge to any scout registered in the troop. The availability of items depends on the donations received and varies from time to time. All scout families are encouraged to donate any items outgrown to the uniform library to help future scouts. The troop also utilizes a red shirt "uniform" which consists of BSA scout pants, a scout belt, and a red BSA shirt, or red troop T-shirt. This red shirt uniform is sometimes specified for certain events. It works well for summer hikes, summer camp, and some indoor activities and "saves" the regular uniform when the planned activity might dirty up the regular uniform.

For all cold weather outdoor activities, it is troop policy to make the solid green all wool army surplus pants, available from most of the surplus stores, acceptable substitutes for the official BSA polyester scout pants. The green wool pants are much warmer, look good with the uniform, and count as uniform pants for cold weather activities.

Camouflage clothing is discouraged by the Boy Scouts of America. Troop policy is to discourage the regular wear of camouflage clothing; however, when it is pouring rain, wear what works. Some scouts own the popular Gortex camouflage military raingear--if that’s what you have and it is raining put it on.

One hundred percent (100%) cotton clothing is prohibited as a matter of troop policy for any outdoor activity. Blue jeans, being 100% cotton, are not allowed on scouting events in this troop. Tennis shoes are not acceptable for hiking, camping, or any winter outing, although for indoor troop meetings and for around camp they are acceptable. Normally, some type of boot is the thing for a scout to wear.

As a matter of safety, scouts reporting for hiking, camping or other outings that do not have basic acceptable clothing and equipment will not be allowed to participate. The essential list includes acceptable rain gear, foot wear, and other predetermined/announced requirements.

Visitors
New scouts are the lifeblood of any troop, and give the older scouts someone to practice their leadership skills on. Troop policy is to treat every visitor well. For all new visitors, the following steps should be taken by the SM or ASM who first notices them:

-introduce the boy’s parents to the troop’s leaders
-meet the boy, shake his hand, and assign him to a patrol.
-call over the patrol leader, and let him escort the scout back to the activities.
-briefly describe the scout program, covering the Oath and Law, patrol method, advancement system, and the leadership ideal of boy-run activities to the boy’s parents. Give them a newcomers letter, kept in the gray filebox.
-get information; name, address, parents name(s), phone #, age
-thank them for coming at the end of the night

Service to Others
Higher ranks in scouting require that the scout take part "...in service projects totaling at least 6 hours of work. These projects must be approved by your Scoutmaster." The Scoutmaster as troop policy automatically approves all projects associated with other scouts in the troop working on their Eagle service project requirement, all troop projects listed as service projects printed in the monthly newsletter, and all service projects associated with our sponsoring organization, the Eagle River Lions’. Other service projects must be approved IN ADVANCE by the Scoutmaster to be counted toward rank advancement. Specifically, projects done for another purpose, such as church/parish work days, school service projects accomplished for credit or by teacher request, court-ordered service time, and any project where any kind of monetary income is received will not normally meet the troop’s service policy.

Parental Support
The strength of Troop 230 is in the support of the parents. BSA is not "Baby Sitter’s Anonymous"---there is a need from time to time for every parent to do something. Some parents are campers---some are not. Some parents have lots of fee time---most do not. All parents have something to offer; perhaps a talent or a skill they can teach or share. Some parents are single, with other kids to handle. The policy of Troop 230 is to ask that parents support the troop and do what they can. We can always use drivers, both to and from every event. We welcome additional support at every campout. The annual lock-in, summer camp, and our high adventure activities and our ongoing hiking program all require multiple adult support to make these happenings possible. Scouting is meant to be a parent/son activity, but unlike the cub scout program, the entire emphasis is toward independence and self reliance. While it is important to encourage your son and to give praise whenever possible, it is also just as important to allow your son to advance at his own pace. At special "Courts of Honor" we reward the scouts with badges and patches to recognize their achievements. Please come to these special events and give scouting the emphasis that it deserves. You will be rewarded a thousand times over--in your son’s accomplishments, and his ever increasing self esteem, and abilities.

Driver Responsibility:
The troop uses parents/guardians as transportation resources. Adults volunteering to drive to activities must be at least 21 years of age and have a valid driver's license. All vehicles must be covered by automobile liability insurance with limits that meet or exceed requirements for the state of Alaska. Drivers will obey all state laws and insure seat belts are worn by all occupants at all times.

Fundraising:
The troop will provide fundraising opportunities to promote the Scouting program and scouts are expected to participate.

Camperships:
The Troop Committee shall endeavor to provide outing/camping financial assistance to those scouts in need. For confidentiality, fund dispersal shall be at the agreed discretion of the Scoutmaster, Treasurer, and Troop Committee Chair. Assistance in excess of $500 per year to any individual scout will require Troop Committee concurrence.

Appeals:
A scout may choose to appeal the decision of a Disciplinary Board of Review or an acting Scoutmaster per above policy, to a special session of the Troop Committee.

Last comment:
As a general guideline, try to be as upbeat and positive with each and every scout as often as you possibly can. Try and catch them being good, and give them praise at how impressed you are with their performance. We would like each boy to feel good about being a scout, and especially to feel good about coming to a meeting or a campout. The troop policy is simple---keep it fun! Experience has shown that scouts generally thrive in a positive environment where good performance is recognized and rewarded. If we believe in them they will believe in themselves.

This troop policy is the product of over 25 years of experience and is backed by the Scoutmaster and the Troop Committee. It is subject to change with the majority consent of the Troop Committee. Individual exceptions to the policy are subject to the approval of the Scoutmaster and Troop Committee and should be requested by the scout in writing. This policy was originally drafted in January 1997. It was amended and accepted by the troop committee in February of 1999 by majority vote of the troop committee with concurrence of the Scoutmaster. This policy was extensively reviewed in June 2000 and revised by a majority vote of the Troop Committee with concurrence of the Scoutmaster and the Troop Committee Chair in Sep 2000.  This policy was reviewed on December 7, 2005 and updated, and then accepted by the troop committee by unanimous vote.

Participation:
GUIDELINES FOR PARTICIPATION IN TROOP 70 TRIPS
In order to participate in Troop 70 trips and outings, a scout is expected to be an "active" member of the troop.  An active member is a scout who:
1.  Has participated in at least one service project during the past year.
2.  Is making progress toward rank advancement and/or merit badge requirements.
3.  As often as possible, attends regularly scheduled troop meetings.
4.  Has participated in at least one troop fundraising project during the year.
  
Discipline:
The following type actions will result in disciplinary actions accordingly.  This list will be updated until a complete list is obtained. There are behavior actions that will not be delineated here but will require discipline action. This policy is set to insure that the scouting experience is enjoyable for the scouts, and leaders. The scout in violation does have recourse for rebuttal or if he desires a tribunal to hear his case. The policy includes the following but is not limited to these types of actions only.
1. Violation of the Scout Law.
2. Unlawful action.
3. Intentional safety violations, which could result in injury to oneself or jeopardize the safety of others.
4. Disrespect of leaders and /or other scouts.
5. Failure to obey Leaders instructions.
6. Bullying and/or intimidating other scouts.
7. Threatening violence or violent acts.
8. Repeated use of profanity or obscenities or bringing pornographic material to an activity.
The leaders will determine the appropriate disciplinary action for each violation.  Repeat offenders will be dealt more severe discipline than the one time offender.  Discipline may include dishwashing, latrine cleanup, or grounds cleanup.  The more severe discipline  will include requiring the scout to attend activities with their parent.  Removal from the troop when personal safety of the scouts is jeopardized will also be an option.           
  
Tents:
Periodically boys will be assigned a tent to bring home with them after an outing.  When your son brings home a tent from an event it must be opened up to dry and air.  All debris and dirt must be removed from the tent.  The tent and all its stakes, poles, and other parts should be put in the bag and brought to the next regular meeting.  If there is any damage, it should be noted and brought to the attention of the scoutmaster or another leader. 
  
General Accounts and Scouting Accounts in the troop
I. Funds
All funds, whether donated or generated by fundraising activities of the scouts, leaders, parents or entities not related to BSA Troop 70, are to be controlled by the BSA Troop 70 committee, acting under the charter of The Boy Scouts of America and the Wacousta Community United Methodist Church.  All funds belong to BSA Troop 70 as a whole.
II. Management
Accounting for, spending of, and dispersal of BSA Troop 70 funds will be done by the BSA Troop 70 Committee, in accordance with the guidelines set forth in this document.  Changes and amendments to this policy can be made by a majority vote of BSA Troop 70 committee members.  Such a vote will take place at a regularly scheduled and announced BSA Troop 70 Committee Meeting.  Only BSA registered committee persons shall participate in these votes.
III. Troop 70 General Fund
Money for this fund can come from direct donations, BSA Troop 70 fundraising activities, or unused funds from special or scout accounts.  This fund can be used to cover costs related but not wholly limited to:
- BSA Troop 70 activities (e.g. Northwoods, Philmont, Camp Kiwanis, Zap Zone, other outings) 
- Equipment used for BSA Troop 70 activities (e.g. Tents, Tarps, Trailer, Camping Equipment, Books, Maps, Flags, Ceremonial Items)
- Food for BSA Troop 70 activities (e.g. Pizza night, Troop Dinners, Camporee and camp outs.)
- Scout Organization Fees, (e.g. Re-chartering, merit badges, adult leader dues)
- Recognition presentations (e.g. Eagle Scout Ceremony Cakes, Leadership recognition plaques and gifts)
IV. Troop 70 Special Purpose Accounts
Money for this fund can come from direct donations, BSA Troop 70 fundraising activities.  These accounts exist to aid in the administration of activities and special events.  These accounts are generally short term in their existence, and when dissolved, remaining funds should be rolled in to one of the more permanent accounts.  Examples of this type of account are:
- Fundraising accounts (e.g. Spaghetti Dinner, Popcorn, Wreaths)
- High Adventure (e.g. Sea Base, Philmont, Northwoods, Yellowstone)
- BSA Troop 70 Eagle Scout Fund- This fund is long term in nature and has been set up as a way to help fund Troop 70 Eagle Scout Projects.  It also serves as a place to put excess funds generated but not spent on Eagle Scout Projects.
- Individual Eagle Scout Accounts- set up to manage the funds for one scout's Eagle Scout Project.  Upon completion of the project the scout may refund money to donors or roll excess money into the BSA Troop 70 Eagle Scout Fund.  This will depend on what he has established as protocol for the funds donated to his project.
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In accordance with the principle of "A Scout Pays His Own Way",  BSA Troop 70 encourages scouts to participate in troop fundraising activities.  Depending on the activity, BSA Troop 70 allows a portion of the proceeds of those events to be earmarked to aid that scout in his scouting career.  BSA Troop 70 keeps an accounting of all such funds and the BSA Troop 70 Committee regulates their expenditure. The scout must be a charter member of BSA Troop 70 (dues paid). The BSA Troop 70 Committee encourages all scouts to take advantage of this program.
The BSA Troop 70 Committee has approved following guidelines for spending of Scout Account funds:
- BSA Troop 70, BSA National or Chief Okemos Council activities (e.g. Northwoods, Philmont, Camp Kiwanis, Zap Zone, other outings) 
- Equipment used for BSA Troop 70 activities (e.g. Tents, Tarps, Trailer, Camping Equipment, Boots, Books, Maps, Flags, Ceremonial Items, SCUBA equipment, equipment used to earn merit badges,)
- Food for BSA Troop 70 activities (e.g. Pizza night, Troop Dinners, Camporee and camp outs.)
- Scout Organization Fees, (e.g. Re-chartering)
BSA Troop 70 scouts must apply to the BSA Troop 70 Committee to be granted use of these funds.  The following are the steps scouts must take to access these funds.  For outings and activities and re-charter a scout should fill out the fund transfer form and submit it to the adult leader organizing that activity or function.  The BSA Troop 70 Committee Treasurer will make the proper adjustments.
  For purchases of equipment a scout can submit a receipt with a written request for reimbursement.  Upon BSA Troop 70 Committee approval (The BSA Troop 70 Committee may appoint a sub-committee for this review and approval.) the Committee Treasurer will issue a check to the scout's parent or guardian.  It is suggested that prior to the purchase of equipment the scout discuss the possibility of reimbursement with the Scoutmaster or one of the Asst. Scoutmasters.
  Scouts may request access to these funds while they are members of BSA Troop 70.  Funds may be redistributed by request among scouts of the same family at any time.  Funds may be transferred to another troop in the scouts name in the case of relocation.
  If a boy chooses to leave scouting or turns eighteen 50% of the balance in his scouting account will revert to the troop general fund.  He will be granted 30 days to petition the BSA Troop 70 Committee for reimbursement of expenditures for scouting related equipment, or he may request that the funds in his scout account be placed in any of the other BSA Troop 70 funds.  No other claims will be honored.  If neither of these requests is made, the remaining funds in the account will be transferred into the Troop 70 General Fund.
  Any scout that is removed from the Troop 70 roster for disciplinary reasons forfeits any claim to scouting account funds.
This page explains the policies of BSA Troop 70.  All parents and boys should take a few minutes to read through these policies and become familiar with them.  
Click on each link below to be taken directly to the corresponding policy statement.
Participation
Discipline
Tents
General accounts and Scouting Accounts
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POLICY STATEMENT #1
SUBJECT: TROOP DISCIPLINE POLICY
Issued: February 5, 1974 

This policy deals with serious disciplinary problems and action taken within this policy will only be taken after all other reasonable measures have been taken and failed. After a serious disciplinary problem has occurred and all other reasonable measures have failed, the following steps, in order, may be taken at the discretion of the Scoutmaster upon consultation with his Assistant Scoutmasters and/or troop committee members present at the time: 

· Probation: Three (3) month period. Upon being placed on probation, a scout becomes liable for a two (2) month suspension if he does not improve in his behavior or causes serious disciplinary problems. However, the events that would warrant a suspension need not be as great as the events that would warrant the original probation. 

· Suspension: Two (2) month period. A scout who is on suspension will not be allowed to participate in any troop activity or function. 

· Second Probation: Three (3) month period. A scout whose suspension period is up is automatically placed back on probation. 

· Expulsion: Serious disciplinary problems during the second probation period will result in the scout being dismissed from the troop, with no option to rejoin. 

Note: Notification by mail will be sent to the scout and his parents of steps 1, 2, and 4 above. Successful behavior after Step 3 will give the scout a "clean" record. 
1. For the purpose of this policy, a "serious disciplinary problem" is defined as one major incident or a series of minor incidents constantly repeated. 
2. Improvement during a probationary period shall mean exceptional behavior, above and beyond a normal scout's actions, and includes regular attendance, wearing the uniform, and some progress in advancement. 

[top] 



POLICY STATEMENT #2
SUBJECT: 50% ATTENDANCE RULE
ISSUED: May, 1975
REVISED: March, 2008 

In order for a scout to remain on Troop 447's roster and official charter, he must attend at least 50% of all troop activities. Following is a list of further explanations to this statement: 

1. 50% of all scout activities means one-half (1/2) of each type of event --i.e. half of the troop meetings, half of the camping trips, half of the community service and service projects, etc. Of course, we encourage and expect all scouts to attend more than 50% of these events. 

2. A scout who fails to meet the 50% rule is subject to being dropped from the troop charter at renewal time at the discretion of the leaders and troop committee. 

3. If a scout has a particular problem as to why he cannot make troop events for a certain length of time, he should tell the Scoutmaster and also have his parents contact him. 

4. A scout who regularly attends certain types of events but fails to regularly attend others may be prohibited from attending those events at the discretion of the Scoutmaster. For example, a boy who continually misses troop meetings but shows up for camping trips, may be prohibited from attending future camping trips until his attendance at troop meetings improves. 

5. The Scoutmaster shall send warning letters ( and/or make phone calls) to the parents of scouts who are in danger of being dropped from the troop charter approximately 2-3 months prior to the charter renewal date. 

[top] 



POLICY STATEMENT #3
SUBJECT: UNIFORMS
ISSUED: May, 1975
REVISED: March,2008 

1. The definition of a scout's "Class A" uniform is as follows: 

· Troop 447 hat. 

· Troop 447 neckerchief. Bolos are not acceptable when attending troop functions, troop activities, when traveling with the troop or while attending district, council or national events with the troop. 

· BSA approved neckerchief slide. 

· BSA Khaki shirt, short or long sleeved. 

· BSA approved belt. 

· BSA green slacks or shorts. 

· BSA approved socks, any length. 

· Sturdy, closed-toe shoes. 

2. Every scout of Troop 447 is expected to travel to and from camping trips and all scouting activities in the troop "Class A" uniform (as defined in section 1 of Policy Statement #3) unless instructed by the scoutmaster with the following exception: 

· Unless otherwise designated by the troop committee, a scout MAY NOT wear his uniform when selling goods, food, tickets, etc. for a fund raising event. 

3. Policy in regards to uniforms for Board of Reviews: A scout who is going up for a Board of Review must have HIS COMPLETE uniform on at the time of the Board. Otherwise the chairman of the board will be obligated to cancel or postpone the board. Exceptions can only be made by the Troop Committee Chairman/Advancement Chairman. 

Note: 

1. It is realized by the troop leaders that there are occasions when wearing the uniform is impossible (such as coming direct from another event). However, these occasions should not occur on a regular basis. 

2. Boy leaders of the troop (SPL, ASPL, patrol leaders, assistant patrol leaders, leadership corps, etc.) should especially be sure to have their uniforms on at all times to set the example. 

3. A scout who has a particular problem with wearing his uniform should contact one of the troop leaders or have his parents contact the scoutmaster. 

4. Failure to wear the uniform regularly without a valid reason could be cause for probation in accordance with Policy Statement #1. 

5. On camping trips, scouts should wear HARD-SOLED shoes for their own protection. Under certain conditions, the troop leaders may allow tennis shoes, but these should preferably be a second "emergency" pair. 

[top] 



POLICY STATEMENT #4
SUBJECT: BOY FINANCIAL MATTERS
ISSUED: May, 1975
REVISED: November 12, 1985
REVISED: June 1998,
REVISED: August, 2008 

1. DUES-On or before August 31 of each year, the troop committee will address and set the re-registration fee for the following calendar year. When a new scout joins the troop, the yearly registration fee is prorated by month plus an additional fee to cover the cost of a troop hat, troop neckerchief, troop numbers and patrol emblem (provided once by the troop). Registration fees cover the following: (1) troop dues (this is in lieu of weekly dues), (2) National and Local Council registration fees, (3) Boy's Life magazine, and (4) troop insurance. 

2. FOOD ON CAMPING TRIPS - Every scout who attends an official troop camping trip is expected to pay for his share of food that his patrol (or member of his patrol) buys for that trip. Anyone who fails to pay for his share will be subject to penalties as outlined below. 

· Food on a camping trip if at all possible should be a patrol decision. Non-perishable items left over from previous camping trips should be kept in a patrol food box and be considered in the planning of meals when possible. * 

· Every scout who commits himself to go on a camping trip must pay his share of food cost. The budget for food on camping trips is $10.00 per scout. Any amount spent over that is the responsibility of the grub master for that trip and is not recoverable from the troop. Payment for food is not refundable. 

· Money for patrol food must be paid two (2) meetings in advance of the trip. Payment in the amount of $10.00 should be made to the designated patrol shopper the Tuesday of the week prior to the week of camping. Balances between the amount paid and the amount spent will be divided evenly between the members of that patrol who contributed money for food and will be deposited into the scouts' individual accounts.* 

· The patrol leader is responsible for notifying the SPL prior to departure of any scouts who have not paid. FAILURE TO DO SO WILL ABSOLVE THE TROOP FROM ANY RESPONSIBILITY IN THE MATTER. 

· A scout who does not pay prior to departure could be denied the privilege of going. Only the Scoutmaster can permit him to go. A scout who has a valid reason for not attending can have payment for the food waived. Only the Scoutmaster or his designee can determine a "valid" reason for not attending after commitment. 

[top] 



POLICY STATEMENT #5
SUBJECT: TROOP ADVANCEMENT
ISSUED: March 1977
REVISED: March, 2008 

1. MERIT BADGES 

· Only qualified merit badge counselors whose names appear on the Official District list may sign off scouts for merit badges. 

· A scout should secure the blue card for a merit badge PRIOR to his first meeting with the counselor. This card must be signed in advance by the Scoutmaster. 

· Per vote of the troop committee, parents of scouts may not pass off their son on a merit badge for which there exists other counselors. The only exceptions to this are when another counselor cannot be found , or in "group" merit badge classes. Exceptions are to be made by the Troop Committee Chairman, Advancement Chairman, or appropriate designee. 

2. PROCEDURE FOR RANK ADVANCEMENT 

· In order to advance, since his last advancement, a scout must be compliant with all items listed in Policy Statement #2, "50% attendance rule". i.e.: If a scout attends 50% of all troop meetings but does not attend 50% of camping trips, he would not qualify to advance his rank. 

· A scout who has completed all of the requirements for the next rank shall make an appointment with the Scoutmaster for a Scoutmaster Conference. Prior to this he should verify all his records with the Advancement Chairman and see that his handbook is properly filled out. This conference should be requested at the BEGINNING of the meeting. 

· At the beginning of the next meeting, the candidate should request a Board of Review. With the assistance of the Scoutmaster, he should arrange for the requested Board. 

· Upon successful completion of his Board, the SCOUT advises the Advancement Chairman that he has completed the requirements for the award and presents his handbook. 

· In the event the scout is denied rank advancement by the Board of Review, the scout will be given a period of time to improve the deficiencies as noted by the members of the Board of Review. The members of the Board of Review will inform the scout and scoutmaster, in writing, of the deficiencies, the corrective plan of action and the period of time in which to complete the corrective plan 

3. GENERAL 

· Scouts must be in their own full Troop 447 Class "A" uniform, as referenced in Policy Statement #3, subsection 1, in order to participate in a Board of Review. 

· Boards of Review are made up of Troop Committee Members. There must be a minimum of three members. 

· Troop awards of any nature will be withheld if any financial obligations are outstanding until such time as these obligations are met. 

· Scouts should seek the guidance and advice of their patrol leader or any adult or boy leader if they have questions or problems concerning advancement. 

[top] 



POLICY STATEMENT #6
SUBJECT: EAGLE PROJECTS
ISSUED: July 1996
REVISED: March 2008 

1. PROJECT PROPOSALS 

· Project proposals shall be submitted by the Eagle candidate on forms and in the manner provided by the district and/or troop and contain information pertaining to the scope of the project, materials needed, costs, project man-hours, etc. Pictures and/or sketches, as appropriate, shall be part of the proposal. 

· Eagle project proposals shall first be submitted to the Scoutmaster and Troop Advancement Chairman (or designee) for preliminary approval. 

· After review by the Troop Advancement Chairman, the candidate shall contact the troop committee chairman so that time may be scheduled at the next committee meeting for final review and acceptance of the proposal. 

· After the troop committee has accepted the project, the Troop Advancement Chairman will submit the proposal to the district advancement committee for review and approval. No work on the project shall commence until district approval has been obtained. 

2. PROJECT ADVISOR 

· The Troop Advancement Chairman or Troop Committee Chairman will designate one adult, either a troop committee member or an assistant scoutmaster, and other than a parent or guardian of the candidate, to serve as advisor to the candidate in the preparation of the proposal and execution of the project. 

· To the extent possible, the advisor shall observe all activities relating to the execution of the project and to assure the health and safety of the scouts and other participants. 

3. PROJECT EXECUTION 

· The Eagle candidate is solely responsible for coordinating and giving leadership to the Eagle project. 

· The candidate will document the project through notes, pictures, etc. A record of those participating in the project, including the dates and hours each worked, shall be maintained by the candidate and be part of the final project report. 

· Since a major thrust of any Eagle project is to demonstrate leadership, as many scouts of the troop as possible should be recruited to execute the project. Other youths not in scouting or the troop can also participate with permission of their parents. 

· Direct adult participation in the project should be minimized or avoided. Participation of a candidate's parents or guardians should be limited to providing transportation, refreshments, etc. and, if desired, to observe the project in progress. 

4. PROJECT REVIEW 

· After completion of the project, the candidate shall complete a report on forms in the manner specified by the district. The report shall be neatly prepared, typed if possible. 

· The adult advisor may prepare a separate report of his/her observations for consideration by the troop committee. 

· After review and approval of the advisor, the candidate shall contact the Troop Advancement Chairman or Troop Committee Chairman to have the final project report reviewed at the next committee meeting. 

[top] 



POLICY STATEMENT #7
SUBJECT: GENERAL TROOP FUNDING
ISSUED: September 1, 1978
Revised: November 12, 1985
Revised: June 1998
Repealed and Reissued:  May 9, 2006 (retroactive to December 1, 2005)
Revised August 2008 

1. General 

· 1.1 Funds for the general operation of the troop will be provided through fund raising efforts. Such events will be scheduled by the troop committee to produce the best possible results for the troop. 

· 1.2 The committee will evaluate the treasury annually to determine the amount of funds available to defray the cost of camping. 

· 1.3 Scouts and Parents are expected to participate in a minimum number of fund raising hours during the course of the fund raising year (December 1 - November 30). 

2. Minimum Participation 

· 2.1 Chairman of the fundraising event will record scout and parent participants and will forward said information to the adult leader responsible for recordkeeping. 

· 2.2 Failure to participate in fundraising opportunities could result in: 

· 2.2.1 A review by the troop committee to reassess the registration fee of a non-participating scout. 

· 2.2.2 Action in accordance with Troop Policy #2 (attendance). 

· 2.2.3 The scout being denied participation in any event funded in whole or in part by the troop treasury. 

· 2.3 Section 2.3. does not apply to any scout who joined on or after September 1 of the fund raising year. 

3. Scout Individual Accounts. 

· 3.1 If a scout leaves the troop for any reason with funds in the individual account that were earned through fundraising efforts at the time this policy was amended, all funds will be returned to the general troop fund. 

· 3.2 The exception to this rule is that individual scout account funds may be transferred to a sibling who is remaining with the troop. 

Boy Scout

Troop 434

DUNCAN, OKLAHOMA

Purpose of the Boy Scouts of America

It is the purpose of the Boy Scouts of America to provide an effective

program which will instill in youth desirable qualities of character, train them in

the responsibilities of being an involved citizen, and help develop their personal

fitness. Such a program will provide this country with citizens who:

1. are physically, mentally, and emotionally fit;

2. have a high degree of self-reliance as evidenced in such qualities

as initiative, courage, and resourcefulness;

3. have personal and stable values firmly based on religious concepts;

4. have the desire and skills to help others;

5. understand the principles of the American social, economic and

governmental systems;

6. are knowledgeable about and take pride in their American heritage

and understand America’s role in the world;

7. have a keen respect for the basic rights of all people;

8. and are prepared to fulfill the responsibilities of participating in

and giving leadership to American society and in other forums of

the world.

Troop 434 fully supports the purposes of Boy Scouts of America.

Additionally, we would like each scout to participate fully in his religious faith. If

he does not attend any church on a regular basis, he is encouraged to do so. Also,

as he advances in Scouting, he will be encouraged to earn the God and Country

Award or equivalent. It should be understood that this is not a requirement of

Troop 434 or Boy Scouts of America. However, this is an award the scout may

earn which will give him a deeper understanding of the spiritual side of his

character.
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Troop Leadership

Boy Scouts of America is a “boy-run program” with the adult scouters

serving in an advisory capacity, performing only those functions which the scouts

themselves cannot perform. The boy leaders of Troop 434 make up the Patrol

Leaders Council (PLC). It is one of the tasks of the Patrol Leaders Council, along

with the adult scouters, to prepare the troop program every six months. The

following criteria are used to establish eligibility for troop office.

Senior Patrol Leader (SPL): Must be at least a Star Scout, have

been active in the troop for one year, have attended at least 50% of

the functions during the period, have lived up to the Scout Promise

and the twelve points of the Scout Law, and have attended or be

willing to attend Junior Leader Training Class (JLTC). Elected by

majority of active scouts.

Assistant Senior Patrol Leader (ASPL): Same as Senior Patrol leader and

be selected by the SPL.

Patrol Leader (PL): Must show Scout Spirit and be elected by his patrol.

Assistant Patrol Leader (APL): Same as Patrol Leader and be selected the

PL.

Quartermaster, Scribe, Chaplain’s Aide, Historian, Librarian, Troop

Guide, and Bugler: Can be any rank, but must have been active in the

troop for six months, have participated in at least 50% of the troop

functions, and have shown Scout Spirit. Other positions may be added by

the PLC at anytime. These positions elected by majority of active scouts.

Den Chief: At least 1st Class, attend Den Chief Training, active in the

troop, lived up to the Scout Promise and 12 points of the Scout Law, and

must be approved by the Scoutmaster.

Attendance

The Troop Committee established a policy that sets the minimum

participation requirements for a boy as follows:

1. If a scout misses five (5) consecutive regular meetings (not including

illness or school activity), he will be considered inactive and will be

removed from the active roll.
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2. If a scout misses three (3) consecutive camp-outs (not including illness

or school activity), he will be considered inactive.

3. If a scout is considered inactive, he will not advance in rank. Once he

has been declared inactive but then returns to the troop, he must be

active for three (3) months again before he may advance.

Advancement

The advancement procedures of the Boy Scouts of America are clearly

outlined in the Boy Scout Handbook. Parents DO NOT sign the scouts’ books.

This is done by the Scoutmaster or one of his assistants.

Parents are encouraged to keep abreast of their son’s advancement and

help him achieve his goals. Scouts whose parents take an interest in the Scouting

Program seem to advance faster.

Advancement is one way of measuring the growth of a scout and how well

the leaders are doing in bringing the program to the scouts. As a general rule, a

scout should definitely advance to the First Class Rank within 12 to 18 months.

Hazing & Initiation

Hazing or initiations are not acceptable under the Boy Scouts of America

policy. It will not be tolerated in Troop 434. Anyone caught doing this will be

ejected immediately from the troop and appropriate notations will be made on the

scouting records.

Camping Program

The Camping Program is the main activity of the troop. Almost

everything the troop does has some relation to the Camping Program. While

school is in session you can plan on at least one camp-out each month. During the

summer months the primary scheduled camp-out is a one-week summer camp. It

is during the monthly camp-outs that the scout learns, develops, and practices the

various scouting skills, including leadership. Summer camp should be the big

event in the scouting year since it provides many opportunities which cannot be

offered on our monthly camp-outs.

Camp-outs are scheduled by the Patrol Leaders Council (PLC) during the

planning sessions held in late December and late June. Every effort is made to

prevent conflicts with school functions, city-wide celebrations, and other major

events. The weather may become an item of some concern at times. As a general
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rule, we do not cancel a camp-out because of threatening or bad weather.

Weather can be the cause of “great adventures” and give the scout an opportunity

to learn skills he might not otherwise have had a chance to learn on a first-hand

basis.

Dads on Camp-Outs: The policy of Troop 434 is to encourage dads to

attend a camp-out with the troop whenever possible. This provides an

opportunity for father and son to experience the great out-of-doors together. Dads

are cautioned while on the camp-out to avoid doing things for their sons that they

can do for themselves.

Cancellation of Camp-Outs: The only sure reason a camp-out will be

canceled is if there are not enough adults able to attend. National Boy Scouts of

America policy insists that there be at least two (2) adults on any camp-out. In

view of the troop policy on dads camping, this situation should never arise.

Illness: If a scout has an illness or is still recovering from an illness, he

should stay home. This will keep him from causing himself further illness and

exposing other scouts to the illness.

Individual Camping Equipment: The philosophy of Troop 434 is that each

scout should be able to take all he needs on a camp-out in a frame-type backpack.

The adult leaders will be happy to discuss with you and your son what he needs

after he has been on a few campouts and has had a chance to observe what some

of the older scouts have. For the first few camp-outs, he will need a sleeping bag,

personal eating gear (a mess kit; a cup, preferably metal; a fork and spoon),

personal hygiene necessities, a flashlight, a backpack or duffle bag, plus anything

he thinks he will need from the list in the Boy Scout Handbook (pg. 51-54). Feel

free to contact the adult leaders if you have any questions.

Each scout’s personal camping equipment should be clearly and

permanently marked with his name or some unique, identifiable symbol. It is the

scout’s responsibility, not the adult leaders’ responsibility, to keep track of his

belongings.

Troop Camping Equipment: The troop has well over $7,000 invested in

camping equipment. This equipment is for the use of the scouts in the troop.

They are expected to treat this equipment at least as well as they would treat their

own equipment. Damage to this equipment through normal use or accidents is

expected; however, in some cases, the scout(s) responsible for damage will be

responsible for repairing it. Willful or malicious damage will not be tolerated. In

this case, if full restitution of the damage is not made before the next scheduled

camp-out, the scout(s) involved will be asked to leave the troop and appropriate

notations will be made on the scouting records.
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Food: The troop policy concerning meals on camp-outs is that breakfast

and dinner each day are to be cooked meals. Cold cereal, Pop-Tarts, granola bars,

etc. are not appropriate breakfasts. Sandwiches are not appropriate dinners.

They do make good lunches and are acceptable in that capacity. Scouts should

learn to prepare good-tasting, nutritious meals on camp-outs. Soft drinks are not

acceptable for drinks in camp. On backpacking expeditions, where weight

becomes a factor, we do allow some deviation from this food policy. The

strenuous nature of backpacking requires high carbohydrate content foods that are

lightweight and do not require refrigeration.

No food or drink is allowed in the troop tents. A small crumb from a

chocolate bar ground into the floor of a tent will provide enough scent that the

tent should never be used in bear country.

After a new scout has been on his first few camp-outs, he will be asked to

accompany one of the other members of his patrol to buy food for a camp-out.

This is to prepare him for when he will do the food-buying. When that time

comes, he will be expected to purchase the proper quantity of food which fulfills

the menu requirements, divide the total cost by the number in his patrol attending

the camp-out, and collect the money owed him (you). Troop policy states that a

scout who indicates he will attend a camp-out, then backs out after the food

is purchased is responsible for his portion of the food cost.

Most camp-outs will start on Friday afternoon with loading the trailer

starting at 5:30 pm. The scheduled departure time will be 6:00 pm. The Scouts

will be responsible for bringing their dinner with them or eating before they show

up at 5:30.

Buying Stops: On many camp-outs the troop will stop along the way for

“Buying Stops”. The Scouts can buy drinks and snacks only. This is not set up to

take the place of a meal.
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Troop Rules

1. The Outdoor Code (pg. 55)

2. The Scout Law (pg. 7)

3. No food or open flames allowed in troop tents

No aerosol sprays to be used in or around tents

4. No fighting

5. No foul or “Off-color” language

6. Wear Class “A” Uniform (official Scout shirt with proper patches,

neckerchief, and slide) at Weekly Troop Meetings and While

Traveling to Scouting Functions.

Wear Class “B” Uniform (approved T-shirt of the Troop – one with

Troop 434, Philmont, or other recognized Scouting event printed on it)

during Inter-troop Activities i.e. Summer Camps, Camporee, etc.

7. No Portable Games or Radios in Camp (These may be used on bus

while traveling - responsibility of the Scout).

8. Always Leave Another Scout’s Personal Gear Alone, Unless Given

Permission by the Scout.

9. No tobacco use of any kind.

10. No switchblades or knives that are made to open quickly, or can easily

be opened with one hand, are allowed on any Troop activities.

11. Bus Rules in addition to the rules above:

a. No fountain drinks

b. No sunflower seeds

c. No drinks on upper shelves

d. No open knives

e. Flashlights should not be used

Troop Policy



1. Troop meetings are held every Mondafixedy evening from 7:00 to 8:30 pm at the Divine Street Methodist Church. 

2. Scouts are expected to attend troop meetings in field duty (class "A") uniforms (see below) and bring their Boy Scout Handbook, pencil or pen and paper. 

3. The troop will follow the Troop 780 rules of conduct, as adopted by the Patrol Leader's Council and Troop Committee. The Scout Oath and Law are the principles by which we will judge behavior. 

4. The troop re-charters every February. Yearly fees are as follows: 

a. $10.00 Registration fee to National BSA 

b. $11.00 Boys Life (Required for Quality Unit Award) 

c. $1.00 Insurance fee to Occoneechee Council 

d. $45.00 Yearly Dues to BSA Troop 780 

5. All fees need to be submitted in full on or before February 1 of the re-charter year. Failure to pay fees before this date will require that the scout or adult re-register with the Boy Scouts of America. A current registration is required for participation in all Boy Scout activities. Anyone needing assistance with ANY of these fees, please contact the scoutmaster by January 1 of the re-charter year. We will do everything in our power to prevent any boy being denied access to Boy Scouts. 

6. Advancement for Tenderfoot, Second Class and First Class may be signed off by scouts who are First Class and above after being reviewed by a Scoutmaster or Assistant Scoutmaster. It is expected that any sign off will be completed in accordance with BSA advancement policy. Specifically, the Scout must demonstrate that he has acquired the skill or completed the task exactly as stated in the requirement. 

7. Scoutmaster's conferences, for the purpose of advancement, are given whenever a Scout has a "Troop 780 Request for Scoutmaster's Conference and Board of Review" form completed and signed by the Senior Patrol Leader and the Advancement Chairman. 

8. Scouts must present their Scout Handbooks to the Advancement Chairman for verification and updating of the troop records. Scoutmaster's Conferences can be conducted by the Scoutmaster or designated Assistant Scoutmasters. 

9. For the purpose of defining active participation for the ranks for Star, Life, Eagle and Eagle Palms the following minimum will be applied: "Actively participate in 70% of all troop sponsored activities each month for the three months immediately preceding the Scoutmaster's conference for the rank advancement desired". 

10. Boards of Reviews are scheduled quarterly. Board of reviews may be scheduled more often as determined by the Advancement Chairman and the Scoutmaster. The Advancement Chairman is responsible for informing the Troop Committee about pending boards of review based upon completion of Scoutmaster's conferences. 

11. The Troop Committee will meet quarterly. This meeting is open to all parents, and regular attendance is highly encouraged. Time will be allotted for parents' questions and comments. 

12. Courts of Honor are scheduled quarterly on Sunday afternoons at 2:00 p.m. with a minimum of four per year. Eagle Courts of Honor are scheduled separately. Rank badges will be awarded at troop meetings following board of review. Rank cards will be awarded at the Court of Honor. 

13. The Field Duty (Class "A") uniform should be worn at all troop meetings. This uniform includes official BSA shirt with properly positioned patches (see Scout handbook for positions of patches), official BSA green web belt, socks and trousers, or shorts in olive green. A neckerchief will be furnished by the Chartered Organization upon registration with Troop 780. A troop t-shirt needs to be purchased upon registration with Troop 780. Additional t-shirts may also be purchased. 

14. Field Duty (Class "A") uniform must be worn at any Board of Review. 

15. Field Duty (Class "A") uniform and merit badge sash must be worn at Courts of Honor. 

16. Field Duty (Class "A") uniform must be worn for the opening and closing of each troop meeting. If the troop t-shirt is worn under the field duty shirt, the Scoutmaster may determine it proper to wear during the rest of the meeting. Wearing the field duty uniform demonstrates Scout spirit. 

17. It is the policy of the troop to wear class "A" uniform whenever the troop is traveling to or from an activity. The Patrol Leader's Council will decide the specific field duty uniform policy to be used at summer camp, but it must comply with the requirements of the camp attended. Uniform inspections will be conducted at certain times during the year. 

18. The Activity Uniform (class "B") is the same as above except that a Boy Scout or Troop t-shirt is worn in place of the official BSA shirt with patches. Activity Uniforms are generally worn when the scouts are in camp or participating in activities other than troop meetings, courts of honor, or travel to and from trips. 

19. Troop elections will be held twice per year at six-month intervals, typically in January and in June after summer camp. Elected positions are Senior Patrol Leader and patrol leaders. In the vote for Senior Patrol Leader, the boy with the most votes is elected and the first runner up is the Assistant Senior Patrol Leader. Additional positions will be determined as referenced in the Patrol Method section on the web site. 

20. Order of the Arrow elections will be coordinated with and conducted by the local Order of the Arrow chapter. 

21. The Patrol Leader's Council will meet monthly. The schedule will be flexible to accommodate troop and other conflicting activities. Attendance by the elected leaders and staff is mandatory. Failure to regularly attend will result in not receiving credit for the leadership position held. 

22. Following election, all members of the newly elected Patrol Leader's Council and appointed junior leaders are highly encouraged to attend troop Youth Leadership Training. 

23. The troop will conduct a Troop Operations Workshop (TOW) in September each year. The TOW will plan activities for one year, with the exception of summer camp and high adventure activity. 

24. During summer camp, the troop will vote on where to attend summer camp the following year. 

25. Troop fund raising is done for the troop as a whole, not for the individual scout. The troop committee must approve fund raising projects. 

26. On campouts, the troop furnishes Patrol boxes containing cooking gear and propane. Each scout will accept responsibility for care of troop equipment and is expected to repair or replace damaged troop equipment. 

27. The National Scout Jamboree is held every four years. Go this time for there may not be a next time. 

28. Merit badge counselors must be registered with Occoneechee Council. Merit badge counseling can be arranged with a minimum of two scouts and a registered counselor or one scout, his parent along with the registered counselor. An exception may be made for a parent to register to counsel a maximum of two non-Eagle required merit badges for their son. ALL merit badge councilors (MBC) must follow Troop 780's Merit badge policy

Boy Scout Merit Badge Blue Card

1. A Merit Badge (MB) application submitted to Advancement/Award Chairman 

2. The Scout then gets the Scout Master’s Approval by getting the Blue Card signed by the scoutmaster. 

3. A Merit Badge Counselor (MBC) is assigned by Advancement/Award Chairman or Scout Master and then the scout is given the signed Blue card. 

4. All merit badges must be completed on the troops Merit Badge Worksheets 

5. The MBC and Scout have a conference about the MB. 

a. This Troop 780 Merit Badge Process is explained to the scout requesting the blue card. 

b. They discuss in detail what is required and expected for each and every requirement. 

c. The MBC explains which part can be done at home and what is required for proof of completion.
The MBC explains which parts has to be presented in front of troop. 

d. The MBC explains which parts need to be done in front of the MBC. 

e. This is all done so everything is understood before going in to each endeavor. 

f. At this time it is explained which of the requirements must be recorded on the MB worksheet. 

6. The MBC and Scout (Initiated and requested by the scout unless the MBC deems otherwise) will have weekly, bi-weekly or monthly status reports. 

a. This time period really depends on the complexity and length of MB in question and is set during the MBC conference) to track scouts progress and further clarify the requirements if needed. 

b. The MBC will initial on the worksheet each requirement that has been satisfactorily completed. 

c. The MBC will contact the Advancement Chairman and an entry into tracking software (A Troop 780 requirement) and on the blue card (BSA required) after each successful requirement is completed. 

7. Upon full completion of the MB Worksheet, a full review of the MB to the MBC to confirm compliance with the requirements. 

8. Signature of MBC on blue card. 

9. Signature of Scout Master on blue card. 

10. Blue Card divided into three parts, Troop Record, Applicants Record and Counselors record. 

a. Scout receives the badge he has earned. 

b. Scout receives the applicants' record from the blue card. 

11. Scout is officially recognized (Presented MB Card) at the Court of Honor in front of peers, parents and leaders 

General Rules and Expectations
For All
Troop 780 Scout Activities 



1. No tobacco for Scouts. 

2. Adults consuming tobacco should not do so in the presence of scouts. 

3. No cussing. 

4. No alcohol 

5. No fighting, mock fighting, wrestling, stick fighting, etc. 

6. No name calling or making fun of another scout. 

7. No "nicknames" unless acceptable to the scout 

8. Be On-Time for ALL activities - For weekly 7pm-8:30pm meetings - gather at 6:45pm but start promptly at 7pm. Followed by a brief SPL Meeting from 8:30pm-8:40pm 

9. No sheath knives. Period. 

10. No folding knives over 3.25", No serrated edges, blade must lock. Totin' Chip Required 

11. No liquid stoves without adult supervision. 

12. No lighting stoves or lanterns except under adult supervision. 

13. No personal radios, electronics, cards, cell-phones, PDAs, laptops, electronics of any kind, etc. One exception: during the traveling to and from an activity with the permission of the scoutmaster and driver. 

14. If an adult wears an "Indiana Jones" styled hat, it must have the Boy Scout medallion on the front. 

15. Three (3) Non-excused absences result in denial of next troop activity. A scout must call his Patrol Leader, Assistant Patrol Leader, SPL or a scoutmaster and present his reason. 

16. Five (5) non-excused absences result in dropping from roster. 

17. Breaking any rule above may result in denial of next troop activity. 

18. The term discipline has been reworded to physical challenge resulting in as push-ups, extra camp duties, etc. Safety will always be considered. 

19. Scouts may be denied troop activity based on their behavior. 

20. Major disciplinary items will be discussed with parents at a troop committee meeting. 

