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Troop Policies and Procedures

Troop Committee of Troop 88 has adopted the following policy statements.

1.  MISSION STATEMENT OF BOY SCOUT TROOP 88

Troop 88 is a chartered Boy Scout Troop in the Arapahoe District of the Denver Area Council. Its purpose through the cooperation with other groups and agencies, the ability of youth to do things for themselves and others and to teach them patriotism, courage self-reliance, and kindred virtues. In achieving the purpose, emphasis is placed upon educational programs and the oaths, promises, and codes of the Boy Scouts of America for character development, citizenship training and mental as well as physical fitness.

Scouting is a family activity, and as such, deserves a high degree of dedication, effort, and participation on the part of Scouts, parents and leaders.

2.  PROCEDURES FOR JOINING TROOP 88

Each boy wishing to join Troop 88, will complete the official Boy Scout Application Form. This form must be submitted to the Scoutmaster or the Committee Chairman.

Upon acceptance to the Troop, the Scoutmaster, or designated Committee Member will explain the Troop and its operation. A copy of the Troop Policies and Procedures, a letter of introduction into the Troop, a Troop health history, and other such information deemed appropriate by the Troop Committee will be given to each new Scouting family.

3.  FEES / TROOP FUNDS

The Troop shall maintain an annual budget for general expenses and re-chartering. The Troop’s fiscal year shall run from January 1 to December 31. The Troop shall require an annual fee of $60 from each Scout. Dues are paid monthly. The Troop fee for new Scouts will be prorated from the month they join the Troop. The Troop Committee shall have the right to change the fee due to increases in operating expenses. The Troop fee shall be used to pay for Troop operations and equipment. The Troop fee does not include the registration fee for the Boy Scout Application, nor does it include the cost of subscribing to Boy’s Life Magazine. All Scouts are encouraged to subscribe to this wholesome and Scouting oriented periodical. Troop 88 is a camping Troop and is active in the outdoors 10 to 11 months out of the year. Each camping trip will have a participation fee. This fee pays for the Scout’s food and Troop expenses. The participation fee is normally between $8 and $12.

Troop 88 also has major events each year in which the Scouts are encouraged to participate. These events include such items as Scout Camp, Troop sponsored “High Adventure” activities and Philmont treks. The cost of these 
events are much higher than the normal camping fees In order for all Scouts to be able to participate in these events, Troop 88 has fund raisers during the course of the year, where a Scout will be able to earn monies so that he can afford to participate in the major events. The monies that the Scout earns in the fundraisers will be kept in his Troop account. He will be allowed to spend his funds on either the major events or on camping equipment or related items. All receipts for reimbursement of camping equipment must be submitted to the  Troop Treasurer, with the approval of the Scoutmaster. If a Scout leaves the Troop, he will have one year to clear his Troop account. At the end of the year, his account will be closed and the money in the account will be absorbed into the Troop’s operating funds.

The Troop Treasurer shall maintain the Troop financial records and shall assist the Committee Chairman and the Scoutmaster in planning the annual budget. The Troop Committee will approve the annual budget. 

4.  ADULT PARTICIPATION

The Troop Committee and Adult Leaders are all volunteers, mostly parents of boys in the Troop. The quality of the Troop Program is entirely dependent upon the numbers and enthusiasm of these volunteers. The reward these volunteers receive is the pride that they are doing something to help young boys grow into better adults. There will be times when parents will be called upon to participate at some level in Troop operations. All registered adult leaders shall abide by the tenets of Boy Scouts of America.

5.  TROOP COMMITTEE

The Troop Committee shall consist of all registered adult leaders in the Troop.

The Scoutmaster, Assistant Scoutmasters, Committee Chairman, and Treasurer shall be appointed to their respective offices by the Troop Committee. The Scoutmaster or the Committee Chairman shall appoint all other positions.

The Troop Committee shall have its regular monthly meetings on the first Sunday of each month, beginning at 7:00 pm unless otherwise notified. Place shall be determined by the Committee Chairman. Committee meetings are open to all members of the Troop and guests.

6.  TROOP MEETINGS

Regular Troop meetings shall be held every Tuesday from 7:00 pm to 8:30 pm on a year round basis, except for normal holidays and school closures. Troop meetings are held in the basement of Joy Lutheran Church.

The Scoutmaster, or his designated representative, shall have full responsibility and authority, as established by the Boy Scouts of America and the Troop meetings, field trips, outings, or other activities scheduled by the Troop.

Troop meetings, field trips, outings and all scheduled activities are open to all registered Scouts. Because meals, sleeping arrangements, and other logistical requirements are necessary, it is required to notify the Scoutmaster at least two weeks in advance of guests attending activities other than regular Troop meetings or Troop Committee meetings.  

7.  PATROL ORGANIZATION AND MEETINGS

Troop 88 uses the “Patrol Method” of Scouting. Patrols are comprised of approximately 8 Scouts. As a rule, patrols are not integrated. Scouts of the same age make up a patrol. Older Scouts known as “Troop Guides” will be used for instruction, advancement aid, and orientation into the patrol’s troop methods. When a new Scout joins the Troop, he will be assigned to a Patrol on a permanent basis. If this assignment is unacceptable at some later date, the Scout must seek transfer to another Patrol through the Scoutmaster. The Troop provides support and training which the Patrol could not otherwise provide, such as meeting place, adult counseling, equipment, etc.

Patrols have one leader, elected by the members of the Patrol. The Scoutmaster establishes qualifications for the Patrol Leader. The minimum term of office for Patrol Leaders shall be 6 months.

Patrols are encouraged to meet monthly outside of the Troop meetings. These meetings should last no more that one hour and should be geared towards rank advancement or planning for Troop activities.

Each Patrol shall have a minimum of one adult counselor assigned to act as an Advisor. This Advisor shall be present at scheduled Patrol meetings and shall provide liaison with the Scoutmaster.

8.  PATROL LEADERS COUNCIL

Each Patrol Leader in the Troop serves as a member of the Patrol Leaders Council. The purposed of the Patrol Leaders Council are to plan the Troop’s activities and to help train new Patrol Leaders. Every Patrol has a voice in thebrunning of the Troop through its Patrol Leader. The Senior Patrol Leader is elected to his position by the Troop membership. The Senior Patrol Leader, with the approval of the Scoutmaster, appoints all other Scout Leadership positions in the Troop. The Scoutmaster serves as adult advisor to the Patrol Leader’s Council.

The Patrol Leader’s Council shall also get together at the end of each Troop Meeting for a brief evaluation session, as necessary.

9.  “SPECIAL NEEDS” SCOUTS

“Special Needs” boys are encouraged to participate in Scouting. Where it is feasible, the Troop shall make every effort to accommodate such cases. Each special need requirement shall be reviewed by the Scoutmaster, and if necessary the Troop Committee, to ensure a fair and equitable solution.

The Boy Scouts of America has special programs and training for leaders and parents involved in special needs.

10.  TROOP PROGRAM

The Troop Program, Training Program, and Camping Program shall all be fully integrated and conducted on a yearly basis, usually in November or December. An annual planning meeting for the following year will be held during November or December.

Troop 88 shall implement and maintain a Venture Scouting Program. This program shall be conducted concurrently and thoroughly integrated into the regular Troop Program. The Venture program shall be aimed at encouraging participation of the older Scouts who need additional challenges beyond the normal Troop Program. This program shall be conducted under the guidance of 
an appropriate advisor appointed by the Scoutmaster. Venture Scouts and their advisor shall plan, finance and implement their own “High Adventure” activities. These activities shall be approved by the Troop Committee.

The Troop Program shall consist of an appropriate mix of basics for all Scouts, including new Scouts who have little or no experience, and a solid review of Scouting skills each year for the older Scouts. A cyclical Merit Badge program of Scout skill related badges shall be ongoing to facilitate advancement for all levels.

New Scouts just entering Boy Scouts shall be required to fulfill a general test of fundamental scouting skills before being allowed on overnight camp outs. Intensive training for the first two months for these Scouts shall prepare them for full participation in all Scouting activities, whereupon, they shall be mainstreamed into the Troop. “Troop Guides” shall be appointed by the Scoutmastrer to shepherd all first year Scouts on overnight camp outs. Part of the Guides’ responsibility will be to ensure that no hazing or initiation programs are conducted. The “Troop Guide” shall act on behalf of the new Scouts and be their big brother.

11. CAMP OUTS, FIELD TRIPS, AND OUTINGS

For all activities of Troop 88 that are placed outside of the boundaries of the Denver Area Council within a 250 mile radius, an official Boy Scouts of America “Tour Permit” shall be filed with the Council three weeks in advance of the activity. The Scoutmaster must approve all plans for activities at least one month in advance of the scheduled outing.

For any activity of Troop 88, which will take place outside of a 250-mile radius, a “National Tour Permit” will have to be files with the Council three months in advance of the event.

Before a Scout will be allowed to participate in any outing, his parents or guardian will have to fill out a Troop Health History and return it to the Scoutmaster. The health histories will accompany the Troop on every event. A copy of the health history will also be in the possession of the driver responsible for transporting the Scout to and from the event site. 

All event sites will be explored by Troop leadership, if needed, to predetermine that the site is applicable to the age of the Scouts who will be in attendance. Event sites must be safe ones that will not endanger the well being of the Scouts. Once the Troop has arrived at the event site, a safety meeting will be held to inform the Scouts of any possible hazards that they need to be aware of and to reinforce the “Buddy System.”

Troop 88 shall provide adequate adult leadership for all events. Three registered adult leaders will be required to attend an event - with up to eight Scouts participating. For every for more Scouts in attendance, there must be one more adult also attending. This policy insures that the “two deep” tenet of the Boy Scouts of America will be maintained even in the event of an emergency. One of the adult leaders attending the event will not be responsible for the transportation of the Scouts. The leader and his vehicle shall be available to transport an injured Scout to the proper care facility and remain with him until his parents arrive or if need be, to transport the Scout back to the Denver area.

An adult leader who will be transporting Scouts to and from event sites must use a vehicle, which has a seat belt for each Scout. The properly functioning seat belt shall remain fastened around the Scout while the vehicle is in motion. The transporting leader / parent must have at least the minimum car insurance required by Troop 88 which is 100 / 300 / 50 and a valid driver’s license. A copy 
of this proof of insurance and driver’s license shall be given to the Troop Committee prior to the driver being allowed to transport Scouts.

The Troop shall arrange for one backup driver to be available should the possibility arise that one of the transporting leaders becomes unable to transport Scouts back home from the event.  

12.  UNIFORMS

Because the uniform is an important part of the Scouting Program, Scouts and Leaders are required to wear the uniform to all Scout functions, unless advised otherwise by the person in charge of the activity. The leadership of Troop 88 
realizes the cost of a full uniform might be prohibitive. With this in mind, a Scout’s uniform will consist of the minimum of the Official Boy Scout shirt with the appropriate patches and insignia sewn on the shirt, and with the proper neckerchief.

All Scouts must have a copy of the Boy Scout Handbook.

13.  AWARDS AND ADVANCEMENT

All awards and advancement must be approved by the appropriate leader. Patrol Leaders, Senior Patrol Leaders, Patrol Advisors, Rank Advancement 
Advisors, Assistant Scoutmasters, Merit Badge Counselors (registered), the Scoutmaster, and other individuals designated by the Scoutmaster shall have authority to confirm requirements have been met for advancement, skills, or other awards as necessary.

Any person assigned to approve such awards and advancement shall ensure that the individual has mastered the necessary requirements as determined in the appropriate manual, pamphlet, or document. Any leader or parent wishing to be a Merit Badge Counselor must register with the Denver Area Council prior to acting as a Counselor. The Counselor must abide by the tenets of Boy Scouts of America, most important of these being the tenet “Two Deep Leadership.”

The Troop shall schedule a Court of Honor twice during the course of the year. The purpose of the Court of Honor is to recognize the achievements of the Scouts in the Troop. Parents, family members and other guests are especially invited to these ceremonies.

14.  BEHAVIOR

Scout’s and Scout Leaders are responsible for their own actions. The rules of Troop 88 are the Scout Oath and the Scout Law. If a Scout or Leader has persisted in breaking the rules of the Troop and has not responded to counseling by the Scoutmaster or Troop Leadership, his / her case shall be brought before the Troop Committee for action. A majority vote of the Troop Committee shall decide the issue. The Troop Committee reserves the right to take action up to and including expulsion from good standing in the Troop.

15.  RECHARTERING

The Troop must recharter each year in February. The Troop Committee shall be responsible for getting the necessary forms filled out and turned in with the appropriate fees.

16.  AMENDING POLICY STATEMENTS

Any policy statement, which has been approved by a majority vote of the Troop Committee in attendance at a Troop Committee Meeting, may be amended in whole or in part after the proposed amendment has been presented to the Troop Committee in writing, at least one month prior to at vote on the amendment. All Troop Committee members shall be notified one month prior to any vote requested on an amendment.

A majority vote of all Troop Committee members present is required for passage on an amendment or other Troop business.

APPROVED AND ACCEPTED ON BEHALF OF TROOP 88 THIS DATE:

