From: g.e.newman@att.net 

To: Scott Glaser ; ACETOMW@aol.com ; Alex Lagerborg ; Amy McNeil ; akseascout@aol.com ; Anne Haney ; Barbfellet@comcast.net ; Becky Knight ; Bobbie Sue Howell ; Brian Long ; Craig Pierce ; ddorcas1@comcast.net ; danielmcq@juno.com ; David Lockley ; Diana Kullman ; don.scott@omniwealth.net ; Dorothy Immel ; Frank Leitz ; Frank Merrill ; Greg Holt ; J. D. Leonard ; jeffmosal@qwest.net ; Jim Blair ; Jim Sanders ; joeskalisky@msn.com ; jethoma@aol.com ; Karen Balan ; Kent Knight ; Kurt Ballentyne ; MARK ZOLLER ; Marty Ross ; mgclark_co@comcast.net ; Michael Cottrell ; mpkeough@gmail.com ; Miranda Schneider ; mrisner@qwest.net ; nminor@minorbrown.com ; Randy Bishop ; Royd Despain ; Scott Glaser ; Sebastian Jarrett ; Stan Paprocki ; Steve Waltz ; Tim Murray ; hobbesc1@msn.com ; Toni Lyman 

Cc: Pabst, Carl 

Sent: Friday, February 06, 2009 3:16 PM

Subject: Re: Advancement policies

Hi all,

I may be out of town the night of the meeting, so wanted to make a comment on the Advancement Committee Policies.

This is specifically regarding the Eagle Rank.  I've had at least seven Scouts earn Eagle in our Crew.  I strongly suggest to them that they continue their Scout advancement in the Troop.  All but one who've succeeded have started as Life Scouts with the one being a Star Scout.  Since we don't emphasize Boy Scout advancement in the Crew, the ones who make it have to be self-directed.

The one passage that stands out in the document is this one:

"In this situation, where a Venturer is advancing to the rank of Eagle Scout in the capacity of a Venturer, he must complete all of the standard Eagle Scout guidelines, except that the offices used for their Star, Life and Eagle advancement shall be for the positions prescribed by the Boy Scouts of America for Venturing Scouts."

Most of my Life Scouts have joined the Crew, having already fulfilled the leadership requirement in the Troop.  The way the following passage reads, it could be interpreted they'd have to redo this, which I think is unfair and is certainly not the way we've handled this situation:

I suggest that the word "shall" be changed to "may" as in:

... except that the offices used for their Star, Life and Eagle advancement MAY be for the positions prescribed by the Boy Scouts of America for Venturing Scouts.

In many cases the transition to the Crew is a gradual one, kids remaining dual registered with the troop, then, at some time they may decide to finish with the Crew.  We've remained pretty flexible here, worked closely with the troop and let the youth make the decision about which unit they want to award the Eagle.  Many times we end up with leaders from both units participating in the Eagle Court of Honor with either unit being the awarding unit.  In out case, the same person, Carl Pabst, serves as the Eagle Advisor to both units.

Regards,

George Newman
Crew 200
